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Ediles

A warm welcome to the 4th quarter edition of the
Africa Insurance Magazine (AIM).

We humbly appreciate the esteemed Guest Con-
tributors who compiled educative and thought-
ful insights. It's an honor to feature articles from
thought leaders, whose work inform the practice
of risk management and insurance; Alexandra
Russel, Claudia Craia, Muzi Dladlg, Elgin Chetsan-
ga, Paul Machaka and Peter Kamoyo.

This editorial inspires you with profiling exclusives
from leading executives and industry leaders
across the African continent; Rose Wanda, Ra-
hab Kariuki, Darryl Grater and Alfred Madondo.
The journeys, stories of impact from these indus-
try role models ignites hope and an urge to lead
meaningful interventions to transform the indus-

try.

Thank you to the Worldwide Broker Network (WBN)
for being the AIM content partner. All interested
content partners, kindly reach out to the editor.

Wishing you a blessed festive season!
Until next time.

Andrew Chinoperekwei
andrew@irmic.co.zw, +263 78 316 3516

Design & Layout: Wilson Graphics: +263 78 575 8491.
Printed By: Brand Ascend: +263 71 327 9044.




Innovate Your
Leadership Style:
Transformmg
Challenges into
llAlexandra Russell Opp()rtuniﬁes

Effective leadership is integral to fostering an
environment where innovation can thrive in risk
management. Leaders must cultivate a risk-
aware culture that empowers employees at all
levels to identify and address risks proactively.



Effective
leadership is
integral to
fostering an
environment
where
INnNovation can
thrive in risk
management.
Leaders must
cultivate a
risk-aware
culture that
empowers
employees at
all levels
to identify
and address
riSKS
proactively.

As businesses prepare to nav-
igate the uncertainties and
opportunities of 2025, a land-
scape of risks emerges that
demands astute leadership
and innovative  strategies.
Recent insights from Control
Risks (www.controlrisks.com)
highlight a range of poten-
tial threats, including geopo-
litical tensions, cybersecuri-
ty vulnerabilities and climate
change. In this context, the
role of innovation and lead-
ership becomes paramount
in managing these risks, par-
ticularly those with the poten-
tial to disrupt operations and
strategies.

The Imperative of
Innovation in Risk
Management
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Innovation is not merely about
adopting new technologies; it
encompasses fostering a cul-
ture that embraces change
and proactively addresses
emerging threats. As organ-
isations navigate the com-
plexities of 2025, innovative
approaches will be essential
for identifying and mitigating
risks before they escalate. One
of the foremost trends shap-
ing risk management is the
integration of artificial intelli-
gence (Al) into risk analytics.
By leveraging Al, organisations
can process vast amounts of
data in real-time to identify
emerging risks with greater
accuracy.

This capability allows for pre-
dictive modeling that can
foresee potential scenarios
and their impacts on busi-
ness operations. For instance,
Al can analyse market trends
and geopolitical develop-
ments to provide insights
that inform strategic deci-
sion-making. As supply chains
grow more complex, manag-
ing third-party risks becomes
crucial. Real-time monitoring
systems for third-party risk in-
dicators, utilizing Al-powered
tools for continuous assess-
ment, is now possible. This
dynamic approach enables
businesses to respond swiftly
to potential disruptions in their
supply chains, ensuring agility
in the face of uncertainty.

With cyber threats becoming
increasingly sophisticated, or-
ganisations in parallel should
be adopting integrated ap-
proaches to cybersecurity and
operational risk management.
Creating holistic risk assess-
ments enhances resilience
against attacks. This requires
cross-functional collaboration
among IT, compliance and
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operational teams to develop
unified strategies that protect
critical assets while ensuring
operational continuity.

In addition to embracing
cloud computing, Satya Na-
della (2014 CEO of Microsoft)
also recognized the growing
importance of cybersecurity
as a critical risk for business-
es across all sectors. As more
companies migrated their
operations to the cloud, they
became increasingly vulner-
able to cyber threats. Under-
standing this risk, Nadella pri-
oritized cybersecurity within
Microsoft’s product offerings
— an example of proactive risk
management and strategic
leadership.

Leadership’s Role in
Navigating Risks

Effective leadership is integral
to fostering an environment
where innovation can thrive
in risk management. Leaders
must cultivate a risk-aware
culture that empowers em-
ployees at all levels to identify
and address risks proactively.

Nadella spearheaded the
development and expan-
sion of Microsoft Azure, the
company’'s cloud comput-
ing platform. He shifted Mic-
rosoft's focus from tradition-
al software sales—primarily
through licenses—to a sub-
scription-based model that
emphasized cloud services.
This strategic pivot not only
allowed Microsoft to compete
effectively with competitors
such as Amazon Web Services
but also opened up new reve-
nue streams.

Leaders should prioritize cre-
ating a culture where risk
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management is embedded
in everyday decision-mak-
ing processes. This involves
training employees on the
importance of risk awareness
and encouraging open com-
munication about potential
threats. Nadella understood
that a culture of innovation
was essential for navigating
disruption. He encouraged a
mindset shift within Microsoft,
moving from a “know-it-all”
culture to a “learn-it-all” cul-
ture. Nadella also promoted
an environment where em-
ployees felt empowered to
experiment and share ideas
without fear of failure.

This approach not only fos-
tered creativity but also al-
lowed for rapid adaptation
to new challenges. Breaking
down silos within the organ-
isation, Nadella encouraged
collaboration across depart-
ments. This enabled diverse
teams to work together on in-
novative solutions to emerging
risks. Throughout his tenure,
Nadella has demonstrated
transparency in addressing
challenges and setbacks: For
instance, Nadella promotes
open dialogue about chal-
lenges facing the company,
fostering trust among em-
ployees and stakeholders.

Agile Governance Structures
The pace of change in to-
day’'s business environment
necessitates agile gover-
nance structures that can
adapt quickly to new chal-
lenges. Leaders must estab-
lish frameworks that allow for
rapid decision-making while
maintaining oversight of risk
management practices.

Microsoft implemented sys-
tematic risk assessments to
identify potential vulnerabili-
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ties inits operations and prod-
uct offerings. Coupled with
the use of scenario planning,
Microsoft was able to prepare
for various potential futures,
enabling it to respond quickly
to changes in the market. Mi-
crosoft it also well known for
investing heavily in develop-
ing robust security protocols,
ensuring it could adapt to
evolving cyber threats.

As a leader in Al, Microsoft
recognises the importance of
transparency in Al practices.
The company has commit-
ted to publishing an annual
Responsible Al Transparency
Report. In this report, Micro-
soft shares insights into how it
builds Al applications respon-
sibly, manages risks associ-
ated with Al deployment and
supports customers in devel-
oping their own Al solutions
ethically. This commitment to
transparency helps build pub-
lic trust in Microsoft’s Al tech-
nologies. There is still ongoing
debate about the potential for
bias in Al algorithms devel-
oped by Microsoft (and other
tech companies).

Critics argue that without
proper oversight and ethical
guidelines, Al systems can
perpetuate existing inequal-
ities or lead to unintended
consequences. While Micro-
soft has committed to respon-
sible Al practices, there are
calls for greater transparency
regarding how Al technologies
are developed and deployed,
particular with regard to their
social impacts.

Conclusion

As businesses look toward
2025, the landscape of risks
theyfacewillcontinuetoevolve
rapidly. The intersection of in-
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novation and leadership will
be critical in managing these
risks  effectively—especially
those with disruptive potential.
By embracing Al-driven ana-
lytics, integrating cybersecuri-
ty measures, fostering a risk-
aware culture, and prioritizing
responsible innovation prac-
tices, organizations can build
resilience against uncertainty.

In this dynamic environment,
leaders who empower their
teams to proactively identify
and address risks will position
their organizations for sustain-
able growth amid challenges.
The ability to adapt quickly
while maintaining a commit-
ment to ethical practices will
define successful business-
es in the years ahead as they
navigate the complexities of
an interconnected world filled
with both opportunities and
threats.

In summary, as we approach
2025, businesses must rec-
ognize that effective risk
management is not merely a
defensive strategy but a pro-
active approach that leverag-
es innovation as a key driver
for resilience. Those who em-
brace change while manag-
ing risk judiciously are more
likely to thrive amidst the on-
going uncertainty.

About the Author

Alex serves as a Board Mem-
ber for the Institute of Risk
Management South Afri-
ca (IRMSA). Professionally,
she is a Legal, Risk Manage-
ment and Compliance Expert;
Trustee, NED; Speaker and
Transformational Leadership
Coach.



Enterprise Risk
Management
(ERVD vs.

Traditional Risk
Management
(TRM)

lIClaudia Craia, Enterprise Risk
Management Mentor, STC
Sycamore Consulting, UK

When | was appointed to my first Enterprise
Risk Management (ERM) role, the organisation
was in the early stages of ERM framework ma-
turity. At that time, the framework wasn't even
called ERM.

It was required under the London Stock Ex-
change rules and the UK Corporate Gover-
nance Code to report significant risks to the
board and disclose these in the Annual Report
and Accounts, including how they were being
addressed.

The organisation had many risk professionals,
covering a wide array of risks—from compli-
ance to safety and competition. Most were
doing an excellent job in addressing key busi-
ness risks.



It's no surprise that my ap-
pointment created some
confusion and perhaps even
anxiety. What exactly was my
role? How was it different from
theirs? Was anyone going to
be made redundant? Why
should they, as experts in their
fields, need to align with the
ERM framework?

The context was challenging,
and | wasn't starting from a
position of comfort. The first
thing | did was clarify the dif-
ferences between their roles
and mine. | began educating
everyone on the objectives
of ERM and how we would
achieve them.

So, what is the difference?
Let’s begin by defining the key
concepts.

Traditional Risk Management
(TRM). This process aims to
identify specific business risks
and make decisions and take
subsequent actions to ad-
dress them. It requires exper-
tise in addressing those spe-
cific risks and tends to involve
a siloed approach, with stake-
holders focused on particular
areas of the business.

For example, managing reg-
ulatory risks is a TRM process.
Risk managers in this context
are typically legal experts,
corporate affairs profession-
als, and compliance special-
ists. These risks are usually
managed within designated
areas of the business.”

Enterprise Risk Management
(ERM). Enterprise Risk Man-

agement is more of a frame-
work that consolidates infor-
mation from various areas of
TRM to provide a comprehen-
sive view of all risks within a
business. The stakeholders are
diverse, ranging from man-
agement to board members,
investors, and authorities. The
output of this process is typ-
ically reported in the Annual
Report and Accounts.

For example, ERM will integrate
information about credit risk,
safety, regulatory, competi-
tion, and reputation risks, all of
which are addressed through
separate traditional risk man-
agement processes.

There are additional specif-
ic differences that I've sum-
marised below.

Component TRM ERM
. . . A framework that consolidates the
A process that aims at identify- . .
ing certain risks to the business information from all areas of Tra-
Definition 9 ditional Risk Management with the

and take decisions and subsequent
actions to address them.

purpose of having a consolidated
view of all risks in the business.

Formalisation

Exists always but can be informal.

Recognition depends on formalisa-
tion.

Type Process Framework
Risks One specific risk All key risks to the business

Expertise in creating common meth-
Expertise Expertise in the specific risk area odologies (e.g., assessment, KRIs

etc...)

Stakeholders

Specific business areas, ERM, au-
thorities

Board, investors, authorities

Africa Insurance Magazine | |
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If the difference is not well understood and, equally
important, communicated, the ERM objective is at

TRM is essential for addressing
risks directly. ERM, on the other
hand, doesn’t address risks it-
self but provides a consolidat-
ed view of the outputs from
separate TRM processes. More
importantly, ERM helps an or-
ganisation take an integrated
approach to addressing all
key risks and implementing
the overall risk appetite. We
cannot discuss company-lev-
el risk appetite, and even more
crucially, risk capacity, without
ERM.

The two don't exclude each
other; they complement each
other. As an ERM expert, | must
acknowledge that while a
business can survive without
ERM, it cannot survive without
TRM processes for its key risks.

Is the difference important?

Yes. As in my case, not being
able to explain it, can create
frustrations. And these are still
present even in mature and
regulated businesses. | was
talking to a Head of ERM func-
tion just last year and he was
telling me that the ERM team
still needs to explain their role
to the actuaries (insurance
company). Also, recently, in an
organisation with more than
7 years of ERM programme,
while discussing to implement
a risk event monitoring pro-
cess, the risk managers start-
ed to challenge this initiative.

Why creating a duplicat-
ed process as they already
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risk

had incident management in
place in their TRM approach?
What will change for them?
Is this replacing their incident
management process?

If the difference is not well un-
derstood and, equally import-
ant, communicated, the ERM
objective is at risk. There are
significant benefits, as below,
from implementing an ERM
framework and the success of
the programme depends also
on explaining this difference.

Value of Adopting the Enter-
prise Risk Management Ap-
proach

Every business has some form
of TRM processes in place
because every business has
a purpose, a goal, a strate-
gy, and ultimately, a desire to
make a profit. Linked to all that
is risk, and the TRM process is
the best way to address most
risks.

So why do we need ERM? ERM
usually exists in organisations
with complex risk profiles. This
complexity is driven by sever-
al factors, including business
model, legal structure, funding
structure, operating locations,
and regulatory environment.
Simply addressing all key risks
through TRM processes is not
enough for these organisa-
tions. The better approach is
to adopt the integrated ap-
proach that ERM offers.
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There are at least five main
advantages of adopting ERM
practices:

« Risk Capacity: Through
ERM, a business can iden-
tify its risk capacity (i.e, the
maximum level of risk that
an organisation can bear
before failing).

« Risk Appetite: The main ob-
jective of ERM is to identify
and protect the risk appe-
tite of an organisation.

« Efficiencies: Because it is
an integrated approach,
ERM cuts through all the
siloed TRM processes and
improves efficiency in how
risks are addressed.

« Structure: The process
brings structure to strate-
gy execution by forcing the
organisation to operate
in line with the basic re-
quirements of the business
model.

« Communication: ERM is a
fantastic tool for commu-
nication across the organ-
isation.

About the Author

Claudia Craia - is a seasoned
risk management profes-
sional with expertise in En-
terprise Risk Management.
She collaborates closely with
Executive Teams to identify
and mitigate strategic risks,
ensuring the achievement
of their corporate objectives.
STC Sycamore Consulting -
Enterprise Risk Management

Mentor.
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Risk management has evolved over the years to become a
data-driven and structured discipline. The methodological
underpinnings of risk management, which involve identify-
ing, assessing, and mitigating potential threats, have become
the template for modern-day risk practice. This systemic ap-
proach is trusted by most practitioners, and rightly so. However,
an important aspect that has sometimes been overlooked is
the impact of human behaviour and human psychology on risk
management. Human psychology and biases influence deci-
sion-making in risk management and businesses need to be
alive to the implications and mitigants.

'-l-J

Human psychology and biases influence decision-making in risk management and busi-
nesses need to be alive to the implications and mitigants.
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Risk: Different Things to Dif-
ferent People

Different people undoubt-
edly have varying percep-
tions of risk. Risk perception
refers to the way individuals
and groups assess and re-
act to potential dangers, both
real and perceived. While risk
management is mostly stan-
dardised and objective dis-
cipline, human perception of
risk is often subjective and in-
fluenced by emotional, cogni-
tive, and social factors.

It is this mismatch between
objective risk and perceived
risk that can lead to challeng-
es in managing and mitigating
risk effectively. For example, a
risk manager might overreact
to a minor risk, even when the
risk is statistically small, or vice
versa. Let’s dive into a few bi-
ases in more detail.

Psychological Biases and
Risk Management

Confirmation Bias
Confirmation bias, a well-re-
searched psychological phe-
nomenon, is defined as the
tendency to search for, inter-
pret, and recall information
that confirms one’s preexist-
ing beliefs or hypotheses. In
the risk management context,
this bias can prevent a busi-
ness from recognizing poten-
tial threats that contradict its
existing assumptions.

Confirmation bias is partic-
ularly detrimental because it
leads businesses into a false
sense of control, which may
eventually result in unexpect-
ed losses if the risk material-
izes. For instance, a business
may be overly focused on

Businesses need to remain

alert to the fact that risk
management efficiency is
inherently linked to human
behaviour. By understanding
the psychological factors that
impact decision-making,

businesses can make more
informed, balanced risk
management decisions. In
today’s world, where risk is
constantly changing,
psychological insights can be
used to ensure that businesses
are better prepared

for the risks
they face.

a specific type of risk (such
as credit risk) and ignore or
downplay other risks (such as
reputational risks) that could
be just as impactful.

Anchoring Bias

Anchoring occurs when in-
dividuals rely too heavily on
the first piece of information
they encounter (the “anchor”)
when making decisions. In risk
management, this can man-
ifest when decision-makers
fixate on an initial risk estimate
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or historical precedent and fail
to adjust their expectations,
even in the face of new, con-
tradictory data.

Anchoring is dangerous be-
cause it prevents risk man-
agers from properly re-eval-
uating risks in light of new
information. For example, if a
business experiences a theft,
future decisions about prem-
ise security might be overly
influenced by that incident,
even if the likelihood of anoth-
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er theft is minimal.

Availability Bias

Another bias that can affect
the execution of a successful
risk management system is
the availability bias. This oc-
curs when people estimate the
likelihood of an event based
on recent experiences rath-
er than looking at all relevant
data objectively. For example,
if one company goes through
a highly publicized negative
social media story, managers
for a different company might
perceive reputational risk as
more pressing, even if that
company’s actual threat level
has not increased.

The main danger of availabil-
ity bias is that it leads to an
overemphasis on certain risks
while neglecting others that
are less visible but equally, or
more, important. As a result,
the business might become
more reactive rather than
taking a comprehensive, for-
ward-looking approach to risk
assessment.

Optimism Bias

The effective execution of risk
management can also be hin-
dered by optimism bias. Opti-
mism bias causes individuals
to overestimate the likelihood
of positive outcomes while un-
derestimating potential risks.
In risk management, optimism
can lead to behaviours such
as investing in high-risk ven-
tures without fully considering
the downside. It's important to
note that optimism bias is of-
ten misinterpreted as a prohi-
bition against being hopeful,
however, optimism only guard
against excessive focus on
positive outcomes, which can
lead to poor decision-making
as risks are downplayed or ig-
nored.
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Groupthink and Risk Over-
sight

Finally, one social psychology
bias worth notingis groupthink.
Groupthink occurs when the
desire for harmony and con-
formity within a group leads
to irrational or dysfunction-
al decision-making. In a risk
management context, group-
think has the undesirable po-
tential to cause businesses to
underestimate or ignore risks
because team members are
reluctant to voice contrary but
helpful views.

The impact of groupthink be-
comes more pronounced in
high-stakes situations where
challenging the common view
is crucial for identifying po-
tential risks. For example, a risk
manager may be reluctant
to raise potential issues with
a new product that has al-
ready consumed a significant
amount of budget.

Living with and Managing
Psychological Biases

Psychological biases in risk
management will continue to
be a factor that businesses
need to be aware of. Some-
times the biases are insidious
and unavoidable because
most biases are automatic
and operate below the level of
conscious awareness, making
them difficult to counteract.
However, there are some mit-
igants which businesses can
put in place to manage bias-
es.

One such mitigant is conduct-
ing regular training on cogni-
tive biases, decision-making
processes, and risk percep-
tion. This training can help in-
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dividuals become more aware
of their psychological tenden-
cies and how they affect risk
management.

To counter the impact of bi-
ases such as groupthink, busi-
nesses can encourage diverse
perspectives and allow for dif-
ferent viewpoints, challeng-
ing assumptions put forward
by team members. The use of
objective data and analytics
to assess risks can also help
overcome subjective biases
and provide a more accurate
view of potential threats.

Furthermore, businesses can
implement structured de-
cision-making frameworks,
such as standardized pro-
cesses, that help reduce emo-
tional and cognitive biases in
decision-making.

Gonclusion

Businesses need to remain
alert to the fact that risk man-
agement efficiency is inher-
ently linked to human be-
haviour. By understanding
the psychological factors
that impact decision-making,
businesses can make more
informed, balanced risk man-
agement decisions. In today’s
world, where risk is constant-
ly changing, psychological
insights can be used to en-
sure that businesses are bet-
ter prepared for the risks they
face.

About the Author

Elgin Chetsanga is a Risk
Management Expert. He can
be contacted at +263 774 438
480 or via email at elginchet-
sanga@gmail.com.
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Drought on
the Horizon

The climate across
Southern Africa is
marked by its
complexity, a mosaic
of semi-arid, arid, and
diverse ecosystems.
Yet, this variety
does not insulate the
region from the
mounting threats
posed by climate
variability.

|IMuzi Dladla, Executive
Manager, Sasria SOC
Limited, South Africa

The climate across Southern
Africa is marked by its com-
plexity, a mosaic of semi-ar-
id, arid, and diverse ecosys-
tems. Yet, this variety does not
insulate the region from the
mounting threats posed by
climate variability.

As the extremes of the El
Niffo-Southern Oscillation cy-
cle persist longer with each
recurrence, | spoke to Mr. Re-
inhard Kuschke, managing
director of AgriSeker, a crop
insurance underwriting man-
ager, and a meteorologist who
warns that this could soon re-
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sult in extended cycles lasting
several years. The region has
already witnessed devastat-
ing droughts, like the 2015-
2016 episode that drained
rivers and ravaged crops, fol-
lowed by floods inrecent years
that swept away communi-
ties and livelihoods. These cli-
mate events indicate a possi-
ble, harsher future if proactive
measures are not taken.

In this editorial, we follow the
unfolding stages of a probable
drought crisis, a gradual yet
unrelenting series of events
that could potentially lead to a
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socio-economic disaster, also
known as “Day Zero”, if climate
resilience is not prioritised in
the region.

The Meteorological
Drought Begins

It starts subtly, with a steady
decline in rainfall. The clouds
gather in hopeful clusters, yet
they pass over the Southern
African landscape without
delivering rain. The season-
al rains that once painted the
fields green and filled rivers
like the Zambezi and Limpopo
are noticeably absent. Across
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Southern Africa, farmers who
depend on the seasonal cy-
cles watch helplessly as their
crops start showing signs of
dehydration, unable to blos-
som in the diminishing rains.

The drying earth grows hard-
er each month, and river lev-
els start to reduce, with many
dipping below thriving levels.
The land, while remaining fer-
tile, starts whispering signs of
scarcity, and the once gentle
plea becomes a call for relief.

The Flash Drought
Strikes
Suddenly, an intense flash

drought sweeps through,
compounding the crisis. Tem-
peratures spike across the
region, scorching the already
weakened vegetation. Subsis-
tence farmers in South Africq,
Zimbabwe, Zambia, and parts
of Botswana experience crop
failures, and the drying, crack-
ing earth signals the immedi-
ate effects of climate stress.

The air starts getting dusty,
and livestock, crucial to live-
lihoods, start growing visibly
lean. Southern Africa’s subsis-
tence and emerging farmers,
long acquainted with hard-
ship, find themselves facing
an accelerated drought that
leaves little room for recovery.
Agricultural Drought Tightens
Its Grip

With the moisture depleted,
the agricultural drought sets in
firmly. Fields across the region
lay unfruitful, and for countless
farming communities, hunger
looms as an unavoidable con-
sequence. Farmers who had
once fed their families and
supplied local markets now
struggle with dry fields, con-
tributing to the surging prices
of basic goods. The connec-
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tion to the land, a generational
bond of sustenance and sur-
vival, feels increasingly shaky.

The Drying of
Waterways -
Hydrological
Drought

The waterways that Southern
Africa relies on, rivers, reser-
voirs, and lakes—start to de-
plete, further deepening the
crisis. The once-mighty Zam-
bezi and Limpopo Rivers, life-
lines for millions, reduce to
trickles, while dams and reser-
voirs reveal their dusty, skele-
tal foundations.

Urban centers across the re-
gion begin to feel the strain
as water restrictions become
the norm, and the struggle for
daily water needs becomes
a harsh reality. In sprawling
townships and villages, peo-
ple queue for hours, holding
containers in the hope of se-
curing a few litres of water. The
luxury of water, once readily
available, becomes increas-
ingly elusive.

The Decline of
Groundwater

As surface water becomes
scarce, communities turn to
groundwater, tapping deeper
into wells and aquifers. How-
ever, this temporary solution
has its limits. Aquifers that
have supported generations
start to run dry, and boreholes
yield diminishing returns. In
rural villages, searching for
water becomes a near-im-
possible, all-consuming task
as livestock perish and crops
fail.

The Socio-Economic
Toll
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By now, the socio-economic
drought has revealed the full
extent of the crisis. Hunger and
water scarcity drive waves of
people from rural areas to-
ward already overcrowded
cities across Southern Africa.
Job losses in agriculture and
related industries exacerbate
poverty, pushing more fami-
lies to the margins of survival.

Prices for basic goods sky-
rocket, and the struggle to
meet daily needs grows fierce.
Healthcare systems across
the region are strained under
the surge of waterborne dis-
eases and malnutrition cas-
es, while school attendance
drops as children leave to help
find water and food. The social
contract between commu-
nities and their governments
becomes strained under the
weight of these prolonged
hardships.

Turning the Tide

This scenario serves as a re-
minder of the urgent need for
regional resilience and pro-
active preparation. Southern
Africa, with its diverse envi-
ronments and resilient com-
munities, must act now. Sus-
tainable water management,
cooperative climate adap-
tation, and a commitment to
conserving natural resources
are essential.

With regional cooperation, in-
novation, and resolve, South-
ern Africa can face its climate
challenges with resilience and
hope. The lessons are clear;
the actions required are ur-
gent. The fate of the region
and the lives of its people rests
on the choices made today.
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Trish Jasi, General Manager
of Human Resources, Doves
Holdings, Zimbabwe.
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Trish Jasi boasts over 15 years
of profound expertise as a Hu-
man Resources Practitioner,
spanning across diverse sec-
tors including Retail, Consul-
tancy, and her current role in
Funeral and Life Assurance
as the General Manager of
Human Resources at Doves
Holdings.

Trish’'s  educational back-
ground includes a Bachelor’s
degree in Human Resources
Management from Zimbabwe
Open University and a
Master's degree in Strategic
Management and Corporate
Governance from Midlands
State University. Her qualifica-
tions extend further with cer-
tifications as a Mental Health
First Aider accredited by the
Allied Health Practitioners
Council of Zimbabwe and the
completion of an Executive
Development Program from
Winfield Strategy and
Innovation. Presently, working
towards a Diploma in Human
Resources Analytics
accredited by IPMZ.

As a dedicated member of the
Institute of People Manage-
ment of Zimbabwe (IPMZ), Tr-
ish has actively contributed in
various capacities, notably as
the Immediate Past Chairper-
son of the Women in HR, Vice
President of Human Resources
from 2019 to 2021, and her cur-
rent role as an IPMZ Councilor
within the Finance Committee
from 2021 to 2023.

Trish's professional reach ex-
tends beyond HR, as she has
held the esteemed appoint-
ment of Commissioner for the
Judicial Service Commission
in Zimbabwe from 2020 to
2026.

Her exceptional contributions
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have not gone unnoticed,
as she has been honored
with accolades such as the
Megafest Business Awards’
Outstanding Human Capi-
tal Development Leader of
the Year in 2017, recognition
as one of Megafest's Top 15
Women in Business in 2019,
and acknowledgment as a
speaker and thought lead-
er at various industry con-
ferences. Her most recent
accolade includes being
named the Outstanding Hu-
man Resources Executive
by the Zimbabwe CEO Net-
work in March 2021.

She is interested in Land-
scaping, Abstract Art, Men-
toring and Mental Health
(Spearheaded and led the
first ever mental health
awareness within the JSC
and Doves Holdings) Both
focusing on work place relat-
ed mental health initiatives.

Speaking to Africa Insurance
Magazine on the current skills
landscape in the life assur-
ance industry in Zimbabwe,
Trish said;

“Zimbabwe’s  life  assur-
ance industry is poised for
growth in an evolving eco-
nomic landscape. However,
it is hindered by significant
skills challenges. Despite the
nation’s high literacy rate
and the Insurance and Pen-
sions Commission’s (IPEC)
regulatory framework, criti-
cal gaps persist in actuarial
science, data analytics, and
Science, Technology, Engi-
neering, and Mathematics
(STEM)-related fields. The
2018 National Skills Audit un-
derscores the mismatch be-
tween academic output and
industry needs, resulting in a
sector that struggles to meet
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the demands of a technolo-
gy-driven global market.”

Itis essential to note that, there
is an academe-industry gap,
limited actuarial expertise and
retention challenges within
the life assurance in Zimba-
bwe. In support of this notion,
Trish highlighted the following
key pointers;

» Education-Industry Mis-
match: Graduates en-
tering the job market of-
ten lack the technical and
practical skills required by
the life assurance industry.
Despite completing indus-
trial attachments, many
struggles with applying
theoretical knowledge to
real-world scenarios. Cur-
ricula at tertiary institutions
are often outdated, further
limiting graduates’ ability
to contribute effectively.

e Limited Actuarial Exper-
tise: Actuaries are the
backbone of the life assur-
ance sector, essential for
accurate risk assessments
and pricing. Zimbabwe,
however, faces a severe
shortage of qualified ac-
tuaries, forcing reliance on
external expertise or pro-
fessionals from unrelated
sectors.

* Retention Challenges:
Zimbabwe’s “brain drain”
continues to erode the in-
dustry’s talent pool, as
skilled professionals em-
igrate in search of better
opportunities. This outflow
creates a vacuum in expe-
rienced and qualified per-
sonnel, hindering sectoral
growth

bpportunities for
Growth
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Trish strongly believes that to
address these challenges, the
industry should foster collab-
orations between education
providers and the life assur-
ance sector, invest in STEM
education to prepare a work-
force capable of navigating a
data-driven insurance land-
scape and prioritize continu-
ous professional development
(CPD) to align skills with global
standards.

“The life assurance industry
in Zimbabwe and across Af-
rica is undergoing a transfor-
mation driven by regulatory
requirements, technological
advancements, and changing
consumer expectations. De-
veloping future-oriented skills
is critical to remain competi-
tive, says Trish. She feels that
the future skills that will be rel-
evant are;

Regulatory
Compliance and
Governance Skills

It is crucial to develop exper-
tise in local and internation-
al frameworks, such as IPEC’s
guidelines, IFRS 17, and Solven-
cy Il. Ethical decision-making
and risk governance practices
to meet regulatory and stake-
holder demands and Profi-
ciency in Regulatory Technol-
ogy (RegTech) to streamline
compliance processes are
critical future skills.

Digital and
Technological
Skills

As we prepare to navigate the
future, it is essential to master
Data Analytics and have the
ability to analyse vast data-
sets for insights into customer
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behaviour, market trends, and
riskmanagement. Anin-depth
understanding of Artificial In-
telligence (Al) and Machine
Learning (ML) is fundamental
and learn skills to deploy Al for
underwriting, fraud detection,
and personalized custom-
er solutions. | believe life as-
surance practitioners should
understand Blockchain Tech-
nology and its applications in
policy management, claims
processing, and data securi-
ty. Cybersecurity Expertise is
a must have as this is essen-
tial in protecting sensitive or-
ganizational and policyholder
data.

Actuarial and
Risk Management
Skills

Advanced actuarial science
for accurate pricing and risk
forecasting and Enterprise Risk
Management (ERM) capabili-
ties to mitigate emerging risks
such as climate change and
geopolitical instability are cru-
cial skills sets we should equip
ourselves with as we navigate
the evolving life assurance in-
dustry.

Customer-Centric
Skills

A famous adage says; “a cus-
tomer is a king!” As corporate
shift to more customer cen-
tered models, practitioners
should master Behavioural
economics knowledge to de-
sign effective life assurance
products and Proficiency in
digital marketing and Cus-
tomer Relationship Manage-
ment (CRM) tools to enhance
client engagement.

Financialand
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Investment
Expertise

Knowledge of Environmen-
tal, Social, and Governance
(ESG) principles to integrate
sustainability into investment
strategies and Innovative fi-
nancial modelling to adapt to
market volatility and evolving
consumer needs.

Addressing the
Current Skills Gap:
Approaches &
Strategies

“Addressing the skills gap re-
quires a collaborative effort
between industry players,
educational institutions, and
regulatory bodies. We should
promote Continuous Profes-
sional Development (CPD)
and the training sessions
should be Industry-Led facil-
itated by leading corporates
like Doves Life Assurance and
OTHERS focusing on programs
including Al and data analyt-
ics,” said Jasi.

This can be supported by Cer-
tification Sponsorship, where
by organizations sponsor em-
ployees to pursue globally
recognized certifications from
institutions such as IIZ and the
Chartered Insurance Institute

(cn).

To ensure that we develop in-
dustry ready practitioners with
relevant skills sets, Trish also
proposes “Internship and
Mentorship Programs. She
belives that, we should advo-
cate for Structured Intern-
ships and Partner with univer-
sities to offer comprehensive
internship programs that pro-
vide hands-on experience in
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underwriting, claims man-
agement, and actuarial mod-
elling. Itis vital that internships
are curated to ensure partic-
ipants gain relevant training.
Mentorship Initiatives facili-
tated by Senior professionals
from companies like as Doves
Life Assurance can mentor
junior staff, fostering career
development and knowledge
transfer.”

Organizational Support for Ed-
ucational Initiatives is a criti-
cal approach we can adopt to
address the skills gap. To sup-
port this, there is need for Uni-
versity Collaborations, which
requires for partnerships with
academic institutions to de-
velop insurance-focused cur-
ricula that align with industry
needs.

Industry leaders can host
Guest Lectures and Work-
shops to share real-world in-
sights and technical expertise.
We need to appreciate the
transformative value of, Tech-
nology Integration and invest
in Al-driven tools for predictive
analytics, fraud detection, and
customer engagement. It is
also important to provide em-
ployee training to ensure ef-
fective use of advanced tech-
nologies.

Support for Women in Insur-
ance Initiatives is crucial and
this entails development of
leadership training programs
to empower insurance female
professionals and promote in-
clusive hiring practices to en-
sure gender diversity.

In conversation with AIM, Trish
urges learning institutions and
the industry to partner towards
bridging the gap between ac-
ademia and the life assurance
industry. This collective effort
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is essential to ensure gradu-
ates are industry ready.

“Bridging the gap between ac-
ademia and the life assurance
industry requires targeted in-
terventions to ensure gradu-
ates are job-ready,” says Jasi.
To achieve this mandate, we
should collectively focus on
co-designing “Industry-Driven
Curriculum and Training Ses-
sions and ensure alignment
between academic programs
with industry needs by inte-
grating practical skills in un-
derwriting, compliance, and
risk management. The learn-
ing materials should also em-
phasize emerging fields like Al
and blockchain,” she adds.

“I believe Structured Internship
and Mentorship Programs are
effective in addressing the
academe-industry gap. This
calls for development of in-
ternships and mentorship ini-
tiatives through partnerships
with industry leaders and pro-
fessional bodies like Insurance
Institute of Zimbabwe.

These programs should pro-
vide exposure to real-world
challenges and the applica-
tion of technology in life as-
surance.”

Adding on, she calls for es-
tablishment of Innovation
Hubs and Technology Labs
to foster collaboration be-
tween students, academics,
and industry professionals.
These platforms can focus on
Al-driven underwriting, block-
chain-based claims process-
ing, and other InsurTech solu-
tions.

Call to Action
for Learning
Institutions
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Zimbabwe’s learning institu-
tions must actively engage
with the life assurance indus-
try to prepare a future-ready
workforce. Trish deeply be-
lieves that learning institu-
tions should, collaborate with
industry  stakeholders and
partner with industry leaders
like Doves Life Assurance, and
regulatory bodies like IPEC to
align curricula with market
needs and facilitate internship
programs. She further propos-
es, embracing of technology
and integrate Al, blockchain,
and data analytics into aca-
demic programs and estab-
lish innovation hubs to foster
technology-driven solutions in
life assurance.

“It is paramount for institu-
tions of higher learning to
promote professional growth
and encourage students to
participate in CPD programs,
mentorship initiatives, and
certifications to prepare grad-
uates for leadership roles in
the evolving insurance land-
scape,” said Jasi.

In her concluding remarks,
Trish said; “Zimbabwe’s life
assurance industry has im-
mense potential, but its suc-
cess hinges on addressing
critical skills gaps. By fostering
collaboration between aca-
demia and industry, investing
in technology, and promoting
professional development, the
sector can build a skilled, dy-
namic, and globally competi-
tive workforce.

Learning institutions, industry
players, and regulatory bodies
must take concerted action to
transform the sector and un-
lock its full potential.
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Unpacking Why
Telling The
Transformative
African Insurance
Stories Is Crucial
In Changing The
Perspective
Towards
Insurance

Generally, Africans communi-
cate effectively through story-
telling, fairytale and fictions. By
tapping into the age-long tra-
dition of storytelling, insurance
operators and stakeholders
can create more awareness
about insurance, including its
operations, benefits and the
opportunities that are avail-
able for the young people in
terms of career development,
among others. Literature and
storytelling is a powerful tool
for sharing the belief system
of any society.
[IChima Nwachukwu

For Africa to gain significant
accomplishments in the in-
surance sector, she needs to
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see insurance as not just a
business, but a cultural thing.
So Africans must make in-
surance a culture and a life-
style, and one of the ways to
achieve this, is to embrace the
concept that has worked for
Africans from the beginning of
time and which is storytelling.
Storytelling can be a medi-
um for the exploration of the
abundant potentials of Africa
in order to contribute to the
socioeconomic transforma-
tion of the continent.

The trends of events in the
social media space today
clearly show that most peo-
ple who are making waves
are doing so with storytelling.
For example, some copywrit-
ers make use of storytelling to
capture the attention of their
target audience. And today,
irrespective of the industry in
which you operate you can
use storytelling to pass your
message across.

Insurance holds so much for
the future of socioeconom-
ic transformation of Africa. It
is an emerging industry and
there are so many opportu-
nities both for the operators,
governments, delegates, and
the society in general. Thus,
we must adopt medium that
will help to drive the message
home and make it sink in the
minds of the young people
who are leaders of tomorrow.
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Storytelling as a means of
communication, can signifi-
cantly aid in the growth and
development of the African in-
surance industry over the next
20 to 30 years. By highlighting
the vast potentials of insur-
ance as a career path and
investment, we can spark in-
terest and enthusiasm among
the younger generation, en-
couraging them to explore the
opportunities within the sec-
tor.

Storytelling also has the pow-
er to shift the public percep-
tion of the industry, projecting
it as a viable and profitable
sector that is both resilient
and rewarding. In this way, the
industry can attract more in-
vestors and stakeholders to
the sector, fueling growth and
development.

The absence of extensive lit-
erary works on insurance indi-
cates that storytelling remains
a veritable tool for the reengi-
neering of public perception
of the industry. The wide public
accolades to the recent publi-
cations of a 5-volumes fiction-
al books, “When Life Happens”
Fictional Series — the first In-
surance based Literary Novels
in the African Creative Space,
which aims to deepen insur-
ance penetration through
storytelling for awareness and
enlightenment, is a testament
to the potency of storytelling
to changing public perception
of the industry.

Many developed countries
around the world have en-
gaged storytelling, fiction and
the motion picture industry to
package and showcase their
cultures, products and oppor-
tunities and export to the rest
of the world and have reaped
bountifully from it. A good ex-
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ample is the Hollywood which
continues to project America
as the world’'s super power
and the land of dreams and
endless opportunities. Lucki-
ly today, the Nollywood which
started barely 32 years ago
from an initial investment of
mere $12,000 in a VHS movie,
has risen to over $6.4 billion
dollars’ industry with over a
million employees.

Their movies which are stories
creatively weaved around the
day-to-day life around the Af-
rican communities, are cur-
rently being watched almost
in every home in Africa and
in many parts of the world as
well. The insurance industry
can leverage on the oppor-
tunity and wider reach of this
powerful medium to tell their
stories and share the numer-
ous opportunities available in
the industry with the rest of the
world.

Storytelling is a powerful tool
for promoting insurance be-
cause it can help make com-
plex concept more relatable
and understandable. By shar-
ing real-life stories, insurance
agents can help clients make
informed decisions about their
coverage.

Storytelling can also help
agents establish  genuine
connections with clients and
transform insurance policies
into  meaningful  solutions.
Agents can use carefully craft-
ed stories to help clients nav-
igate the complex landscape
of decision-making.

Storytelling is a gateway to
truth telling. It's how we form
opinions and make decisions.
It is a fundamental piece of
understanding ourselves,
each other and the world
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around us. By leveraging this
human connection, agents
can help more clients to make
decisions that put their minds
at rest.

The future of the African in-
surance industry is going to
require that insurance agents
build meaningful relationship
around trust. Storytelling will
help agents build those rela-
tionships. Storytelling offers
opportunities for insurance
agents to weave a story that
helps their clients understand
how a given product works
and how it will affect them and
their families even When Life
Happens.

As Africa gears up towards a
production economy and in-
dustrialization, the insurance
industry now more than ever
before, has to embrace the art
of storytelling as a branding
tool to showcase their readi-
ness and capacity to provide
the needed security for inves-
tors and consumers.

While the various govern-
ments around Africa are woo-
ing international investors to
invest in the African economy,
the insurance industry must
leverage on the power of sto-
rytelling to attract potential
investors towards investing
in their companies in order to
boost their capacity and at-
tractiveness to local consum-
ers as well.

About the Author

Chima Nwachukwu is the
Author of the first Insur-
ance-based Literary Fictions
in the African Creative Space,
‘WHEN LIFE HAPPENS’ Fiction-
al Series and founder, Africa
Bancassurance Storytellers

Award, ABSA.
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lI[Worldwide Broker
Network (WBN)

In October 2024, the World-
wide Broker Network (WBN)
held its bi-annual conference
in Marrakech, Morocco, where
more than 350 leading insur-
ance professionals from over
80 countries gathered to dis-
cuss the current state of the
global insurance market.

A featured panel, including
representatives from Olea
Group, Ascoma, EPEGA Group,
and Verlingue - all firms either
based in Africa or with busi-
ness and operations in the
region - focused on the con-
tinent’s expanding and evolv-
ing insurance landscape. Key
topics included capacity con-
straints, the influence of for-
eign investment, anti-money
laundering regulations, and
advancements in environ-
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mental, social, and gover-
nance (ESG) initiatives.

Moderated by Jen Blair, WBN's
Global Director of Property &
Casualty and Product Devel-
opment, the panel highlighted
major challenges, emerging
trends, and new opportunities
shaping the future of insur-
ance in Africa.

Africa: A Continent of
Opportunities

The discussion centered on a
shared optimism about the
region’s potential for econom-
ic growth. Despite regulatory
challenges, all four speakers
agreed that Africa is poised
to become a key player in the
global insurance market.

Rupert Weterings, Group Com-
mercial Director at Olea Group,
which operates in 38 African
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countries, described Africa as
“the continent of the future.”
He highlighted two primary
drivers of growth: the region’s
abundant oil, gas, and renew-
able resources, and its rapidly
growing population of 1.4 bil-
lion. Michel Brabant, Account
Director at Ascoma, which has
served 23 African countries for
over 70 years, emphasized this
point, reminding delegates
that by 2050, Africa is project-
ed to house one-third of the
world’s population.

No such thing as an
‘African Market’

Axel Zoma, Director Interna-
tional Employee Benefits at
Verlingue, a France-based
firm with a substantial client
base in Africa, emphasized
the importance of a localized
approach and the growth of
regional markets. “There is
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no such thing as an African
market; the industry here is
increasingly centered on indi-
vidual local markets.”

Weterings from Olea agreed,
but also pointed out the lo-
gistical challenges presented
by the continent's vast size.
“Localization is a major focus
across Africa, with 50% local
retention in some places. This
makes sourcing local capac-
ity difficult when appetite or
expertise is limited. With over
50 countries, each with its own
regulations, frequent changes
are inevitable.”

Challenges the

Continent

on

Abdelhamid HABBOUBI, CEO of
Morocco-based Epega Group,
expressed frustration with lo-
cal insurers’ lack of effort to
enhance their capacities. He
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noted that this stagnation
could impede the growth of
the insurance sector and the
broader economy. He urged
the industry to take proactive
measures to satisfy custom-
ers’ needs.

He went on to emphasize the
significant regulatory respon-
sibilities firms face, particu-
larly in Morocco where Epega
is headquartered, given the
country’s stringent focus on
anti-money laundering and
counter-terrorism financing.

Brabant of Ascoma noted the
ongoing challenge of securing
highly rated reinsurance part-
ners, a common difficulty for
insurers in Africa as they seek
reliable, high-quality reinsur-
ers to support growth amid in-
creasing risks and regulation.
For example, with the exemp-
tions for the oil sector, there is
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only one reinsurer with A rat-
ing in the CIMA area.

Habboubi (Epega) also ad-
dressed the Employee Benefits
(EB) sector, which he believes
remains underdeveloped and
requires significant progress
to close existing gaps. “There
is a network of insurers across
more than 40 countries,
alongside support from global
players like AXA and Allianz, for
establishing Pan-African pro-
grams.”

Weterings (Olea) raised the
recent Sanlam/Allianz merg-
er as a challenging develop-
ment, noting that “we used to
have two markets and some
competition which served the
continent better.” He highlight-
ed that Africa accounts for just
2% of global insurance spend,
with 90% of this concentrated
in South Africa, which boasts
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the third-highest insurance
market penetration globally.

Brabant (Ascoma) explained
that the Sanlam/Allianz merg-
er, now present in 27 African
countries, also brings advan-
tages, noting, “Having one in-
surer across multiple coun-
tries simplifies cross-border
operations.” He shared an
experience in the Democrat-
ic Republic of Congo where
they aimed to offer affordable
death insurance for funeral
expenses at $10 per year, pro-
viding a $5,000 benefit. How-
ever, he highlighted cultural
challenges around insurance
adoption, which may require
tailored approaches to build
trust and acceptance in local
markets.

Zoma (Verlingue) addressed
the Employee Benefits (EB)
sector, noting that capacity
limitations are compound-
ed by the market's focus on
price rather than innovation.
He pointed out another chal-
lenge: in many African coun-
tries, an estimated 50-80% of
local economies operate in
the informal, unregulated sec-
tor, making it difficult to cap-
ture these segments through
traditional insurance chan-
nels. Zoma suggested that in-
surers and brokers could tap
into this sector by leveraging
mobile technology, an effec-
tive distribution channel that
could reach informal econo-
mies and increase insurance
penetration across the conti-
nent.

Strategies to Differen-
tiate fromm Competi-
tors

Weterings outlined Olead’s
“three T” strategy—Territories,
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Technology, and Talent—as
their approach to building
a competitive advantage.
“I believe you need to be as
close to your clients as pos-
sible, geographically, hence
our concentrated footprint in
the region,” he explained. “As
a young company founded
in 2017, technology forms our
backbone, ensuring we stay
connected and efficient. Final-
ly, talent is essential; we invest
heavily in attracting skilled
professionals back to Africa
and developing talent within
the continent.”

Zoma (Verlingue) empha-
sized the value of collabora-
tion with WBN partners, a sen-
timent that Habboubi (Epega)
echoed. “WBN serves as a kind
of laboratory for our business,
where we can share experi-
ences with colleagues and
trusted partners. This collabo-
ration has allowed us to build
a customized Employee Ben-
efits platform tailored to Mo-
rocco’s system, culture, and
regulations, which has great-
ly enhanced customer reten-
tion.”

Predictions & Positive
Growth for 2025

Zoma (Verlingue) forecast-
ed the emergence of regional
leaders in African brokerage,
along with increasing invest-
ment from Ching, India, and
the Middle East, developments
he believes “will reshape the
African insurance market.”

Discussing regional invest-
ment, Brabant (Ascoma) not-
ed that China has pledged $50
billion in investment for Afri-
ca over the next three years,
while India, the continent's
second-largest investor, has
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already invested $13 billion in
recent years.

Abdelhamid from Epega, cur-
rently number four in the Mo-
roccan market, also made
referenced to the ‘big 3’ firms
and his belief that M&A is driv-
ing an exit from the African
markets, which frees up more
growth opportunities for WBN
and its members. “There are
450 brokers in the Moroccan
market, but only 30 who are
genuinely in the market and
looking to acquire to grow.”

Panel moderator Jen Blair of
WBN concluded, “The opti-
mism and ambition evident in
each of these leaders signal a
promising future for the Afri-
can insurance industry. While
challenges remain, we are
committed to working close-
ly with our members in deliv-
ering quality services to mul-
tinational clients around the
world.”

WBN has an increasing foot-
printin Africa, with seven part-
ners spanning 41 countries
including Morocco, Nigeriq,
South Africa and Egypt, to
name a few.

Background on WBN

WBN is a global network of
over 150 top-tier independent
insurance broking and em-
ployee benefits businesses,
across 100+ countries, that
work as one to provide un-
rivalled service to multina-
tional clients across property
and casualty (P&C) and em-
ployee benefits (EB). With a
combined brokerage revenue
of over $14 billion, WBN is the
world’s largest independent
network and one of the top
three global entities based on

revenue.



The African insurance market
presents significant growth
potential, given the conti-
nent’'s economic dynamism,
growing middle class, and in-
creasing awareness of finan-
cial protection.

However, itis also plagued with
challenges, including regu-
latory inconsistencies, tech-
nological gaps, fragmented
markets, and limited global
integration. Overcoming these
hurdles requires a strategic,
multifaceted approach, com-
bining regulatory reforms, dig-
ital adaptation, proactive risk
management, and stronger
collaboration with the global
insurance ecosystem.

This article explores key in-
sights and practical strategies
for navigating these challeng-
es and driving sustainable
growth in the African insur-
ance market.

Reinventing the
Legal Framework to
Mirror Global Stan-
dards

One of the most pressing chal-
lenges facing African insurers
is the inconsistency and inad-
equacy of legal frameworks
across countries. Regulatory
fragmentation  complicates
cross-border operations, re-
duces investor confidence,
and inhibits growth.

The African insurance indus-
try must align its regulatory
framework with international
standards, such as those set
by the International Associa-
tion of Insurance Supervisors
(1A1S) and the Financial Action
Task Force (FATF), to foster in-
vestor trust and improve mar-
ket credibility.
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Navigating Ghallenges in the
African Insurance Market:
A Strategic Path Forward

[IPeter Kamoyo,
Account Manager,
Standard Bank
Insurance

Brokers

Establishing think tanks will foster continuous innovation,
while collaboration with international players will provide the
technical expertise and resources needed to overcome
market constraints.

Key areas to reform in-

clude:

* Solvency Regulation:
Adopting risk-based capi-
tal (RBC) frameworks sim-
ilar to Solvency II, ensuring
insurers maintain  ade-
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quate capital in proportion
to the risks they underwrite.
e Regulatory Harmoniza-
tion: Establishing region-
al regulatory frameworks
through bodies like the
African Continental Free
Trade Area (AfCFTA) to en-
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able smooth cross-bor-
der operations and reduce
compliance costs.

¢ Consumer Protection: En-
forcing stronger disclosure
requirements, fair treat-
ment of customers, and
grievance redress mech-
anisms, ensuring policy-
holders’ trust and partici-
pation in the market.

e Anti-Money Laundering
(AML) compliance: Ensur-
ing local insurers imple-
ment global best practices
for AML and counter-ter-
rorism  financing (CTF)
measures to curb financial
crimes.

By mirroring global insurance
frameworks, African insurers
can attract foreign capital,
enhance operational efficien-
cies, and build resilience to
global shocks.

Adapting to the Dig-
ital Space and Le-
veraging Insurtech
Solutions

The digital transformation of
insurance is not just an op-
tion but a necessity. African
markets must adopt insurtech
innovations to enhance effi-
ciency, customer experience,
and market penetration.

This includes integrating tech-
nology across the insurance
value chain—underwriting,
distribution, claims manage-
ment, and customer service.

Key digital strategies in-

clude:

¢ Telematics and  Us-
age-Based Insurance
(uBlI): Leveraging telemat-
ics data to offer person-
alized motor insurance
products based on driv-
ing behavior, encouraging
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safer driving while reduc-
ing claims frequency.

» Digital Payment Plat-
forms: Integrating mo-
bile money solutions into
premium collection sys-
tems to facilitate seamless
transactions, particularly in
underserved rural areas.

e Blockchain Technology:
Enhancing transparency
and efficiency in claims
processing through block-
chain-based smart con-
tracts that ensure quick
and accurate settlements.

« Artificial Intelligence (Al)
and Data Analytics: Us-
ing Al-driven algorithms
for predictive underwrit-
ing, fraud detection, and
customer segmentation to
optimize risk management
and improve profitability.

Adopting these digital solu-
tions can expand market
reach, especially among un-
insured populations, while im-
proving operational efficien-
cies and reducing costs.

Establishing Think
Tanks for Strategic
Innovation

The African insurance industry
needs to move beyond reac-
tive strategies and embrace
forward-thinking approaches
by setting up think-tank bod-
ies.

These platforms can serve
as hubs for research, innova-
tion, and knowledge sharing,
bringing together industry
stakeholders, regulators, ac-
ademics, and policymakers
to develop sustainable insur-
ance solutions.

Think tanks can play the
following roles:
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e Policy Development: Col-
laborating with govern-
ments to create policies
that foster insurance pen-
etration, such as manda-
tory insurance products for
health and agriculture.

 Risk Monitoring and
Forecasting: Identify-
ing emerging risks—such
as climate change, cyber
threats, and pandemics—
and designing pre-emp-
tive solutions.

e Market Data and Re-
search: Collecting and
analyzing market data to
provide insights into in-
surance trends, consumer
behavior, and regulatory
impacts.

e Capacity Building: Devel-
oping training programs
to upskill professionals and
bridge talent gaps in areas
like underwriting, actuarial
science, and risk manage-
ment.

A strategic focus on innova-
tion and collaboration through
think tanks will equip African
insurers to anticipate industry
disruptions and craft agile re-
sponses.

Proactively Adapt-
ing to New Risk
Management Meth-
odologies

Traditional  risk  manage-
ment approaches are no lon-
ger sufficient to address the
complexity of emerging risks.
African insurers must proac-
tively adopt advanced risk
management methodologies,
shifting from reactive risk mit-
igation to strategic risk antici-
pation.
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Key risk management
strategies include:

» Enterprise Risk Manage-
ment (ERM): Embedding
ERM frameworks to align
risk management with
corporate objectives, al-
lowing insurers to identify
and exploit opportunities
while mitigating risks.

¢ Parametric Insurance:
Designing parametric pol-
icies for natural catastro-
phes, where pay-outs are
triggered based on pre-
determined indices, such
as rainfall levels, reducing
the time lag between loss
events and pay-outs.

* Reinsurance Optimi-
zation: Developing so-
phisticated  reinsurance
strategies to manage cat-
astrophic risks, leverag-
ing both traditional and
non-traditional risk trans-
fer mechanisms such as
catastrophe bonds.

¢ Climate Risk Manage-
ment: Integrating climate
risk assessments into un-
derwriting processes, given
the increasing frequency
of climate-induced disas-
ters across Africa.

Being proactive in adopting
new risk management meth-
odologies will help African in-
surers manage volatility, re-
duce loss ratios, and remain
competitive in an evolving
market landscape.

Breaking Out of
Isolation: Integrat-
ing with the Global
Insurance Commu-
nity

Historically, many African in-
surance markets have op-
erated in isolation from the
global community, missing
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out on opportunities for col-
laboration, knowledge trans-
fer, and risk-sharing. To unlock
the sector’s full potential, Afri-
can insurers must actively in-
tegrate with global insurance
networks and participate in
international discussions.

Key steps toward integra-
tion include:

e Partnerships and Allianc-
es: Forming strategic part-
nerships with international
insurers and reinsurers to
access technical expertise,
reinsurance capacity, and
innovative products.

¢ Membership in Global
Bodies: Actively partici-
pating in global insurance
bodies, such as the IAIS
and the Geneva Associa-
tion, to stay abreast of in-
dustry developments and
influence global insurance
policies.

* Knowledge Exchange Pro-
grams: Implementing ex-
change programs to fos-
ter skills development and
knowledge sharing be-
tween African and inter-
national insurance profes-
sionals.

e Standardization of Re-
porting: Aligning with In-
ternational Financial Re-
porting Standards (IFRS) 17,
which enhances transpar-
ency and comparability
across global markets.

Increased collaboration with
the global insurance com-
munity will position African
insurers to leverage interna-
tional best practices, develop
innovative products, and bet-
ter manage global risks.

Conclusion

The African insurance market
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stands at a critical juncture,
with both challenges and op-
portunities ahead. To unlock
its potential, the industry must
embrace a comprehensive
strategy focused on regulato-
ry reforms, digital transforma-
tion, proactive risk manage-
ment, and greater integration
with the global insurance eco-
system.

Establishing think tanks will
foster continuous innovation,
while collaboration with inter-
national players will provide
the technical expertise and
resources needed to over-
come market constraints.

By aligning with global stan-
dards, leveraging  tech-
nology, and adopting for-
ward-thinking strategies, the
African insurance industry can
transform challenges into op-
portunities, fostering sustain-
able growth and financial re-
silience across the continent.

The time to act is now—African
insurers must stop working in
isolation and take bold steps
toward becoming integral
players in the global insur-
ance landscape.
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Transforming the African Insurance Industry

|| Rose Wanda




The Africa Insurance Magazine
(AIM) had an exclusive with
Rose Wanda, the Secretary
General at the Organization
of Eastern and Southern Africa
Insurers (OESAI). The conver-
sation unpacks Rose’s journey
as an insurance practitioner
and leader, the role of OESAI in
growing, developing and con-
tribution to the sustainability
of the refinsurance industry
across Africa and a look into
the transformative impact of
the OESAI events.

Looking back at the jour-
ney to becoming the Secre-
tary General of the OESAI; a
journey shaped by resilien-
cy, continuous learning and
a commitment to person-
al development, growth and
transformation coupled with a
determined can do anything
mindset, Rose says;

“My journey started many
years ago in 1990 in the small
town of Murang'a, Kenya
where | started my studies. |
had just been shipped straight
from the village in Migori, Ken-
ya and spoke no Swahili. You
can image the culture shock
where the children came to
see these batch of kids (my
sister and 1) that could not
converse in the national lan-
guage.

Eight years later, my sister
and | aced the national ex-
ams and gained admission to
prestigious National schools.
| landed at my dream school
Moi Girls High School Eldoret,
a school that molded me into
the person | am, a person of
Honor, Courage and Industry,
virtues that | carry to date.”

“After four vyears | joined
Egerton University and spe-
cialized in Insurance and Risk
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Management graduating at
the top of my class with First
Class Honours, | turned down
an offer to start my masters
under a scholarship program
because | had a burning de-
sire to work in Nairobi. My first
employer was Pan Africa Life
(now Sanlam Kenya), | later
joined ICEA (Now ICEA Lion)
where | started and complet-
ed my MBA at UON, thereafter

| joined Jubilee Life and com-
pleted my professional exams
from Chartered Insurance In-
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stitute and sat for my profes-
sional exams in Pensions Man-
agement. As a young woman
and a mom, | had free time
and energy which | directed
by volunteering my services at
the Insurance Institute in Ken-
ya as Convenor PR and also a
member of the Association of
Kenya Insurers AAYA Awards
Taskforce where | served the
PR committee. In 2021, an op-
portunity arose at OESAI, | ap-
plied and the rest is history.”

Speaking to AIM on the role
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that OESAI play in growing,
developing and contribution
to the sustainability of the re/
insurance industry Rose said;

“OESAl  provides technical
training through online train-
ing, and face to face work-
shops for our members and
non-members. To deliver the
training, OESAI invites leading
experts in pertinent topics on
Insurance and Reinsurance
across Africa and beyond.
Companies that also want
their staff to be attached to
member companies for hands
on training may also liaise with
OESAI to facilitate these prac-
tical attachments. In 2024,
over 2000 Insurance profes-
sionals benefited by the var-
ious Online and Face to face
skills development events that
OESAI hosted.”

As a signatory to the Nairobi
Declaration on Sustainable In-
surance (NDSI) and in efforts
to ensure the African Insur-
ance Industry is not left behind
on matters sustainability, OE-
SAlis participating in develop-
ing the ESG Taxonomy for the
African Financial Sector under
AFAC. OESAI, through its SG
sits on the steering commit-
tee of NDSI and co-chairs the
Learning and Development
sub-committee responsible
for capacity building.

To empower and support
women in the African In-
surance Industry, the OESAI
launched a G..R.LS Forum
which is mandated to cre-
ate learning and mentorship
spaces for emerging female
insurance practitioners. Wan-
da strongly believe that, the
forum is critical in connecting
and increasing the transfor-
mation of women in insurance
and reinsurance profession;
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“G.LR.Ls forum was launched
to connect and increase the
success of women in Insur-
ance and Reinsurance. Mem-
bers have access to extensive
global network of profession-
al senior women in Insurance
and Reinsurance. The forum
hosts events focused on in-
dustry topics and networking
opportunities with Interna-
tional Chapters and Organi-
zations such as Women in In-
surance Organisations across
the region. The SG of OESAI is
a founding member of Ken-
ya Women in Insurance and
OESAIl continues to work with
other member countries such
as Ethiopia, Botswana towards
launching similar associa-
tions.”

“The OESAI Quiz Challenge
powered by Ghana Re is an
engaging virtual event espe-
cially for the young upcoming
insurance professionals in the
Insurance industry. It avails
opportunity  for insurance
professionals to interact and
network and to compete and
receive awards both personal
and on behalf of their institu-
tions thereby showcasing their
organizations in a positive
way. The Quiz attracts over 100
teams from the region,” says
Rose.

The OESAI hosted its 46th An-
nual Conference and AGM in
Victoria Falls, Zimbabwe un-
der the theme; The Business of
Insurance in Economic, Digital
and Geopolitical Uncertainty.
Reflecting on the impact of
the August 2024 conference
Wanda reinforces the man-
date of the convening, high-
lights the insights and trends
likely to shape the ref/insur-
ance industry;
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Innovation and Technology
in the Insurance Industry

The emerging technologies
such as Al, machine learning,
and blockchain being used
to enhance transparency, re-
duce fraud, and create more
personalized offerings were
discussed. Discussions were
also held on Digital platforms
allowing insurers to reach un-
derserved populations in rural
or remote areas, bridging the
access gap.

The Role of Sustainability in
the Insurance Industry
Climate change is direct-
ly affecting the underwriting
process, particularly in areas
with frequent droughts, floods,
and extreme weather events.
There is need for green insur-
ance products—such as cov-
erage for renewable energy
projects or sustainable infra-
structure—was a major topic
of conversation.

Dealing with Geopolitical
Risks

Geopolitical instability is be-
coming an increasing con-
cern for African insurers, par-
ticularly in regions affected by
political uncertainty, conflict,
and economic volatility. In-
surers are recalibrating their
risk models to account for po-
litical risk and expropriation
concerns, which can affect
foreign investments and local
operations.

Discussions around regional
integration and cooperation
were highlighted as essential
for mitigating cross-border
risks, especially in a continent
with diverse political systems.
Integrating ESGs into Insur-
ance

(ESG) factors are becoming
a crucial part of the insurance
industry’s risk assessment and
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decision-making processes.
Insurers were urged to dis-
close ESG risks and adopt re-
sponsible investment practic-
es, reflecting a broader global
trend toward corporate ac-
countability. The conference
highlighted the role of social
equity in insurance, such as
improving access to coverage
for marginalized groups and
supporting communities im-
pacted by climate change.

Major Insurance Regulatory
Changes in Africa

Regulatory changes were also
discussed as a critical factor
shaping the future of the in-
dustry. Regulatory frameworks
across various African nations
are being modernized to ac-
commodate the rise of digital
insurance products and In-
surTech.

The African Union’s push for
a unified continental regu-
latory framework could lead
to more consistency in insur-
ance laws across the region,
promoting cross-border trade
and investment. The Solvency
Il framework for capital ade-
quacy and risk-based super-
vision are gaining traction in
African markets, aligning the
region more closely with inter-
national best practices.

These changes will likely in-
crease market confidence
and investment in the re-
gion, although it also presents
challenges for insurers to stay
compliant with evolving regu-
lations.

In her remarks Rose, shares
her 3 key takeaways from the
2024 OESAI Annual Confer-
ence;

“A deep understanding and
strategically responding to
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the geopolitical environment
is crucial for reinsurers oper-
ating in Africa. By incorporat-
ing geopolitical analysis into
their strategic planning, com-
panies can better anticipate
and navigate the complexities
of international relations and
economic dependencies.”

“The importance of innovative
employment benefits, which
includes attracting and re-
taining top-tier talent, setting
companies apart and en-
hancing employee engage-
ment and satisfaction. The
positive impact of innova-
tive initiatives such as remote
working options, wellness pro-
grammes, professional devel-
opment, enhanced parental
leave and family support to an
organization were highlight-
ed supported with successful
case studies.”

“The future of insurance lies in
embracing sustainability, so-
cial responsibility, and robust
governance. In the rapidly
evolving African market, inte-
grating ESG factors is not just...
says Wanda.

The journey to transforming
the insurance industry contin-
ues for OESAI as they prepare
for the 2025 Annual Confer-
ence and AGM in Kampala,
Uganda. Rose assures that
the conference will create a
dynamic platform for sharing
knowledge, building partner-
ships, and exploring the future
of insurance across the con-
tinent;

“The 2024 OESAI Annual Con-
ference was a critical step
forward for the African insur-
ance industry, but all eyes are
now on the 2025 conference in
Kampala, Uganda, where over
600 delegates are expected.
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With a growing focus on in-
novation, sustainability, ESG,
and regional collaboration,
the 2025 conference promises
to be an even more dynamic
platform for sharing knowl-
edge, building partnerships,
and exploring the future of in-
surance across the continent,”
said Wanda.

“Kampala as a hub for change:
Uganda, with its rapidly grow-
ing economy and strategic
location in East Africa, offers
a unique backdrop for the
next phase of the industry’s
transformation. As a hub for
InsurTech innovation and cli-
mate resilience initiatives,
Kampala will serve as an ide-
al meeting point for insurers,
regulators, and thought lead-
ers.”

“As we look toward the 2025
conference in Kampala, the
momentum continues, prom-
ising an exciting future for the
African insurance landscape.
For those in the industry, the
2025 OESAI conference in
Kampala will be a NOT TO BE
MISSED event. Whether you are
an insurer, regulator, or indus-
try stakeholder, it's the perfect
opportunity to engage with
thought leaders, explore new
opportunities, and be a part of
the transformation of the Af-
rican insurance industry,” as-
sures Rose.
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In the ever-evolving land-
scape of the insurance indus-
try, telematics technology has
emerged ds a game-chang-
er, revolutionizing the way
insurers assess risk and cal-
culate premiums. Insurance
telematics refers to the use of
GPS and accelerometer tech-
nology to monitor driving be-
havior in real-time.

This data allows insurance
companies to tailor their of-
ferings based on an individ-
ual's actual driving habits,
rather than relying on gener-
alizations and statistical data.

How Does Insurance
Telematics Work?

Insurance telematics involves
the installation of a small de-
vice in the insured vehicle that
collects and transmits data on
various aspects of the driver’s
behavior. This can include in-
formation on speed, braking
patterns, acceleration, and
even the time of day the vehi-
cle is in use. By analyzing this
data, insurers can gain a more
accurate understanding of
the individual’s risk profile.
Benefits of Insurance
Telematics

One of the key advantages of
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The Future of Insurance:
Embracing Telematics Technology

Il John Nhauranwa, Business Development
Executive, Cartrack Zimbabwe

insurance telematics is its po-
tential to promote safer driving
habits. When drivers know that
their behavior is being mon-
itored, they are more likely to
drive cautiously and adhere to
traffic laws. This can lead to a
reduction in accidents and ul-
timately lower insurance pre-
miums for responsible drivers.

Additionally, insurance
telematics allows for more
personalized pricing, as pre-
miums are based on actual
driving behavior rather than
general demographic infor-
mation. This can result in cost
savings for low-risk drivers
who may be paying higher
premiums under traditional
insurance models.

Challenges and
Opportunities

While insurance telematics
holds great promise for the in-
dustry, itis not without its chal-
lenges. Privacy concerns have
been raised regarding the
collection and use of person-
al driving data. Insurers must
be transparent about how this
data is being used and ensure
that it is protected from unau-
thorized access.

On the other hand, insur-
ance telematics also pres-
ents opportunities for insurers
to innovate and differentiate
themselves in a competitive
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market. By leveraging ad-
vanced analytics and artificial
intelligence, insurers can gain
deeper insights into driver be-
havior and offer more person-
alized services to their cus-
tomers.

The Road Ahead

As technology continues to
advance, insurance telemat-
ics is poised to become an
integral part of the insurance
industry. By embracing this
technology and harnessing
the power of data analytics,
insurers can better assess risk,
improve customer satisfac-
tion, and drive innovation in
the industry.

In  conclusion, insurance
telematics represents a para-
digm shiftinthe way insurance
is underwritten and priced. By
focusing on individual behav-
ior rather than broad demo-
graphics, insurers can create
a more equitable and efficient
insurance market.

As we look to the future, it is
clear that the adoption of
telematics technology  will
continue to reshape the in-
surance landscape for years
to come. Service providers like
Cartrack have experience with
insurance telematics and are
best positioned to right offer-
ing to the insurance industry.
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Introduction

Quality management over-
sees all activities and tasks
that must be accomplished to
maintain excellence. It is not

Ensuring Effective Quality &
Risk Management to Drive
Performance

lIChristopher Bird, Chair, Riskwell Ltd

justqboutprocesslquditlcom- sired outcomes are met. To
pliance and checking things. achieve this, quality manage-
Quality management must Ment must integrate effec-
be holistic, system-based and tively with other systems.
proactive, to ensure the de-




Navigating the Challenge of
Energy Transition & Resource
Allocation

Let’s take the challenge of re-
newable energy transition.
Carbon dioxide levels are at a
500,000-year high, now break-
ing through 420 ppm in the
atmosphere. To address the
energy transition, the global
budget over the next 30 years
could exceed $25 trillion of
capital expenditure. However,
project performance is getting
worse leading to a doubling
of unit costs on new assets
over the past 25 years, and
the average project overruns
stretching from just 10% in 1997
to over 35% today. A third of all
projects exceed their budgets
by 50% with several exceeding
by 100%. How can this be ac-
ceptable? This is not the right
level of excellence for success.

When we compare project
success to the critical global
risks, economies in the stron-
gest positions are those with
access to finance and re-
sources in terms of materials
and people are the most crit-
ical risks. This poses a chal-
lenge in achieving the level of
excellence required to deliver
capital projects in the time-
frame and with the right in-
vestment.

These projects are essential
to decarbonise the world over
the next 30 years to maintain
sustainability, supply securi-
ty and affordability. Crucially,
we need to adapt in response
to the world’s constant, un-
predictable change, often re-
ferred to as VUCA (volatile,
uncertain, complex and am-
biguous).
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Driving Excellence Through
Integrated Skills and Systems

When we look at capital de-
velopment, we must integrate
project management, quality
management and risk man-
agement so they work as one.
Not just considering quality or
risk as additional disciplines,
or at worse a tick box exer-
cise, but skills that integrate to
ensure excellence today but
more importantly, excellence
tomorrow.

When | consider past proj-

ects, quality management

has always ensured:

« Organisations’ compliance
with process.

« Equipment and materials
compliance to standards.

« Continuous improvement.

In the future that we face,
these three strands alone are
not sufficient. We need to start
looking at the risks and chal-
lenges ahead, in some cas-
es five years or even 10 years
ahead, and create today’s
strategies to deliver the excel-
lence required for tomorrow.
Quality management must
have a clear vision of what
future excellence looks like. It
is critical to understand the
challenges that could impact
excellence, have sufficient
clarity on what future initia-
tives need to be implement-
ed, and maintain a degree of
agility to navigate the threats
and opportunities ahead.

Futureproofing Excellence
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Quality management and risk
management must work ef-
fectively together to deliver
project management excel-
lence. While quality manage-
ment still requires protecting
value and improving excel-
lence today through statistical
control, audit and compliance,
it needs to become more pro-
active to meet tomorrow’s ex-
pectations. After all, decisions
made today, affect subse-
quent years’ performance.

When risk management is ro-
bust, it focuses activities to re-
view controls ensuring value
protection aligns with the proj-
ect's objectives and expec-
tations. But more importantly,
it supports the development
of strategies and improve-
ment initiatives — beyond the
non-compliances from au-
dits — to mitigate risks, secure
opportunities and drive future
performance.

With respect to energy tran-
sition, we must get better at
project delivery excellence.
Just imagine, a 20% improve-
ment could release $5 trillion
for additional energy tran-
sition projects, so net zero,
sustainability and affordabil-
ity become a reality. Quality
management is not a nice to
have or an extra service but
an essential part of future

success.



Alfred Zvitonge Madondo - joined Lidwala Insur-
ance in November 2013 having spent a large part of
his career in various management roles at the larg-
est insurance company in Zimbabwe. Alfred is an
experienced executive with a strong background in
Financial Services and proven experience in lead-
ing and developing high performing, solid teams to
achieve demanding financial targets, possessing
superior networking abilities and stellar interper-
sonal skills with a prowess in making prompt and
quality decisions.

They say, “A journey of a thousand miles begins

Engage
with
Impact

Alired Zvitonge

General Manager,
Lidwala Insurance
Company, Eswatini

11i1]

Regardless of the path they
choose insurers that anchor
their strategy around social
purpose, transform their
business model to meet
emerging customer needs,
and develop an agile,
tech-powered organisation
will create distinct
competitive advantages.
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“First and foremost,
recognizing that trans-
formation is now a
constant for all organi-
zations because mar-
ket disruptions have
become more frequent
and impactful is key
i.e, accepting that the
need to successfully
transform — and to do
so continuously in the
face of disruption — is
now critical for orga-
nizations to survive.
Emerging practitioners
need to understand
People and Culture, by
paying more attention
to the human factors
- so often identified as
one of the root causes
of transformation fail-
ure. Secondly, as with
all assets, ‘data quality’
needs to be managed,
since the transforma-
tion journey involves
Data Management by
putting data upfront
and central to business.
Thirdly, Networking is
an essential skill for
business developers to
establish and maintain
relationships that lead
to opportunities as it
provides access to new
resources, advice, and
opportunities.”
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with a single step.” Speaking
to AIM on his journey to as-
suming his current role, Alfred
says;

“This epic journey started at
the National University of Sci-
ence and Technology (NUST)
Bulawayo, in the late 90s
where | enrolled as a freshman
in the Department of Actuari-
al Science and Insurance and
studied an Honours Degree
in Insurance & Risk Manage-
ment. This took me to Heritage
Insurance as an intern before
joining Zimnat Lion Insurance
after graduation. These early
stages of my career defined
and set the stage of an excit-
ing sojourn through nurturing,
developing and retaining im-
portant networks of my life!

As a natural, eager and in-
quisitive student, | quickly
learnt that it was key to inter-
act with industry colleagues,
leaders and mentors while
also researching deep in the
field of insurance and busi-
ness to sufficiently grow in
knowledge. As a result, those
early connections, acquain-
tances and networks provid-
ed a solid base of growing my
career and has enabled me to
develop a rich network across
Africa and beyond. This was
how | expanded my interest,
influence and reach.

| have learnt and absorbed
as much as | could about the
insurance business in a short
period of time through hard
work and within a year of grad-
uation, bagged my first junior
management role leading an
operational team, a position
that paved the way into more
senior roles as a Branch Man-
ager, Operations Manager,
and Executive Regional Man-
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ager — decently fast enough. |
kept relentlessly at it, building
on my regional experience by
joining Lidwala Insurance as
General Manager in in 2013, a
position | still hold.”

The insurance landscape is
constantly evolving and to
navigate and achieve the
corporate strategic intents,
an effective leadership ap-
proach is paramount. De-
scribing his approach to
leadership, Alfred said;

“I often incorporate differ-
ent elements of several styles
based on their suitability and
abilities to deliver in a giv-
en situation, the needs of the
team members, and the or-
ganization’s goals, gravitating
more on setting clear stan-
dards and making decisions
based on logic and facts, to
a hands-off style that gives
team members autonomy
and freedom to make deci-
sions thereby promoting cre-
ativity mixed — and with a
collaborative, fair, and trust-
worthy style that takes into
account many different points
of view.”

Reflecting on major trans-
formative interventions, he
co-created with team mem-
bers for different corporates
he served within the insur-
ance industry, Madondo says;

“Transformative management
is the process of transforming
a stagnant to declining orga-
nization into a profitable firm
by reorganizing its leadership,
products, processes, and fi-
nances. At the entities that |
served/serve, | focused on the
following:

« ProductDesignFocus:Plac-
ing a strong emphasis on
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user experience, designing,
and creating products that
consumers desire. | came
to realize that Insurers will
only be able to reduce the
frustrations that dissuade
too many consumers from
applying for coverage or
abandoning a purchase
mid-journey by working
from a “customer-in” rath-
er than a “company-out”
approach. Therefore we
developed a superior, Cus-
tomer Journey (CX) map-
ping that compares favor-
ably with those obtaining
in the market/competition
to harness the promising
and untapped market re-
sulting in increased sales
and retention.

Refocus on Core Products:
Putting a spotlight on and
refocusing on core build-
ing block products of our
business and scaling down
on unprofitable product
lines by utilizing the 80:20
principle. We realized that
making a meaningful dent
in the uninsured coverage
deficit and removing fi-
nancial risk from millions
of businesses and house-
holds require Insurers to
become more customer
centric. We cultivated and
employed a deep under-
standing of evolving cus-
tomer expectations, a clear
vision and strategy for how
to meet those needs and
were therefore able to
streamline processes and
harnessed technology to
create more meaningful
customer engagement by
trend and predictive anal-
ysis.

Customer  Engagement:
We reached out to our an-
chor clients, involving them
in product remapping and
customer experience. By
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prioritizing delivering great
consumer experience, we
recognized that meeting
consumers’ rising expec-
tations required accessing
and leveraging the vast
amounts of data siloed in
our enterprise systems and
re-working the tradition-
al processes that underlie
sales, service, processes
and claims efforts.”

Key Strategies Behind

Successful Turnarounds:

* Leadership and Vision:
Strong leadership is cru-
cial. Visionary leaders who
understand the company’s
core values and strengths
are essential.

e Customer Focus: Under-
standing and catering to
your core customer base is
crucial.

» Financial Discipline: Cut-
ting unnecessary costs
and focusing on profitable
areas dre common strate-
gies for stabilizing finances.

Based on his wealth of ex-
perience, Madondo shares
insights on how emerging
practitioners can transform
their journey;

“First and foremost, recog-
nizing that transformation is
now a constant for all organi-
zations because market dis-
ruptions have become more
frequent and impactful is key
i.e, accepting that the need
to successfully transform —
and to do so continuously
in the face of disruption — is
now critical for organizations
to survive. Emerging practi-
tioners need to understand
People and Culture, by paying
more attention to the human
factors - so often identified
as one of the root causes of
transformation failure. Sec-
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ondly, as with all assets, ‘data
quality’ needs to be managed,
since the transformation jour-
ney involves Data Manage-
ment by putting data upfront
and central to business. Third-
ly, Networking is an essential
skill for business developers to
establish and maintain rela-
tionships that lead to oppor-
tunities as it provides access
to new resources, advice, and
opportunities.”

“Most Importantly knowledge
building is a crucial element
to transformation. It's a ‘pro-
cess’ which involves contin-
uously improving ideas and
values by sharing, research,
collaboration and synthesis of
ideas. In what is coming to be
called the “knowledge age,”
the health and wealth of so-
cieties/businesses depends
increasingly on their capacity
to innovate, therefore with-
out knowledge one risks ob-
solesce. Equally essential is
Customer Centricity which is
an integral business strategy
that focuses on the customer,
to enhance user experience
(UX) is a way that optimiz-
es how users interact with a
product or service.

Lastly it's about being delib-
erate on deciding which busi-
ness processes to re-design
and or automate for the busi-
ness to get maximum benefits.
Be pragmatic and focus your
attention on those processes
that consume the most re-
source or that create the most
pain,” says Madondo.

In his concluding remarks,
Madondo shares his insights
& perspectives in relation to
the future of insurance in Es-
watini; a future characterized
by digital revolution, custom-
er centricity and regulatory
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changes.

“The Eswatini insurance in-
dustry, just like the world is un-
dergoing transformation and
now is the time to assess what
long-term changes are need-
ed to address the macroeco-
nomic fallout from COVID-19;
environmental, social and
governance (ESG) issues; and
workforce-related challeng-
es.”

“In an industry that is tradi-
tionally risk-averse and slow
to change, it is an interesting
time to see how the indus-
try will respond to the winds
of change. In my opinion, the
change agenda must start
with an understanding of the
factors that are influencing
insurers’” environment and
growth trajectory going into
the future such as the follow-

ing:"

Digital Revolution

The Industry is likely to adopt
the digital mindset by em-
ploying Big Data analytics,
machine learning, Al, predic-
tive analysis, and engage in
digital ecosystems to build
unique customer intelligence
and build products and ser-
vices to meet the demands of
a digital world and disrupt the
traditional distribution chan-
nels - in the process re-engi-
neering the value chain, albeit
at a slower pace because of
costly and slow uptake in es-
sential core IT architectural in-
frastructure on a nationwide
scale.

Customer Centricity

The Customer will remain key
and will force insurers to em-
brace customer centric eco-
systems to create value. Dif-
ferentiation in service delivery
will likely to be anchored in
speed of execution by put-
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ting a premium on execution
buoyed by strong customer
experience journey mapping.

Competition

Eswatini insurance market is
oversubscribed in a country
with a low population. com-
petition is therefore rife. The
situation is likely to remain un-
changed if more licenses are
issued. This has had many ef-
fects and will continue going
into the future in the following
aspects:

« Innovation and Efficien-
cy: Competition continues
to improve efficiency and
influences product inno-
vation.

« Economic Growth: Com-
petition has enhanced the
prospects of economic
growth more job opportu-
nities.

« Customer Service: Com-
petition has led to better
customer service through
simpler, faster, and more
personalized services.

« Underwriting: Competition
can help insurance com-
panies make effective un-
derwriting and pricing de-
cisions.

« Growth Opportuni-
ties: Competition can help
insurance companies

identify new growth oppor-
tunities.

+ Rate Wars: Competition in-
troduced strong rate wars
that may appear benefi-
cial to the customer but
detrimental to the profit-
ability and sustainability of
the business model.

Health Insurance

There is likely to be increased
demand for health insurance
as rising healthcare costs and
greater awareness of the im-
portance of medical coverage
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are driving demand for health
insurance, therefore this may
also see a convergence with
financial risk management in-
struments to provide sustain-
able solutions.

Other Areas

Other key areas that will tight-
en will be Regulatory changes,
predict that the conduct of fi-
nancial institutions will meet
with reforms increasing ac-
countability and fairness in in-
surance practices.

Parametric solutions and the
convergence of Insurance
Linked Securities may start
to emerge as tools for risk
management as custom-
ers demand more responsive
solutions to cover wider even-
tualities. Demographic shifts
are affecting the insurance
industry as more flexible in-
surance products come to the
fore as customers are enquir-
ing on Per-item policy pur-
chases and insurers will re-
spond by allowing customers
to buy policies on a per-item
basis.

Conclusion

As expectations evolve and
the industry transforms, in-
surers will need to choose
their own path as they con-
tribute to a bold new vision
for the industry. Regardless of
the path they choose insur-
ers that anchor their strategy
around social purpose, trans-
form their business model
to meet emerging customer
needs, and develop an agile,
tech-powered organisation
will create distinct competitive
advantages.
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My role at

Busara, focus
on applying

behavioral

science to

enhance the
resilience of

rural

communities
and women

through

innovative

insurance
solutions.’
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AIM: Becoming the En-
gagement Director at
Busara..

RK: My journey into the insur-
ance industry began with an
aspiration to pursue Actuarial
Science, inspired by my fa-
ther’s brief stint as an insur-
ance sales agent. Over the
past 17 years, | have devel-
oped a deep passion for in-
surance, engaging in various
roles including teaching, sales,
and product development,
particularly in agricultural in-
surance.

Before joining Busarag, | man-
aged one of the leading ag-
riculture insurance product
developers in East Africa. As
the Engagement Director at
Busaraq, | focus on applying be-
havioral science to enhance
the resilience of rural commu-
nities and women through in-
novative insurance solutions.

AIM: How is your work
contributing to the
growth and develop-
ment of the insurance
industry in Africa?

RK: My work at Busara ad-
dresses critical gaps in the
insurance sector, particular-
ly regarding accessibility and
affordability for underserved
communities. Insurers often
create products based on as-
sumptions about how people
should act rather than how
they actually behave. Recog-
nising that consumers make
financial decisions more on
emotion than rational thought
is crucial. Technology is also
reshaping consumer be-
haviour, necessitating seam-
less digital-first experienc-
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es from insurers. To become
trusted advisors, insurers must
understand consumer deci-
sion-making processes and
how these intersect with prod-
uct development, pricing, and
marketing.

Busara’s Risk Management
portfolio is exploring innova-
tive approaches to redesign
traditional insurance mod-
els to better meet customer
needs and challenges. Our re-
search focuses on improving
product accessibility, enhanc-
ing customer understanding,
and optimising agent perfor-
mance.

By leveraging research and
experimentation, we aim to
create effective solutions that
address evolving risks while
promoting resilience and in-
clusivity in the insurance
space. Our goal is to trans-
form how insurance operates,
making it more adaptable,
customer-focused, and im-
pactful.

AIM: The transforma-
tive role of insurance
towards protecting the
lives of African com-
munities?

RK: Insurance is really import-
ant for many African commu-
nities because it offers pro-
tection against unexpected
events like natural disasters,
health issues, and economic
challenges.Imagine two farm-
ers: one has insurance, while
the other doesn't. The insured
farmer can recover quickly
from problems like crop fail-
ure, keeping their business
afloat and even growing it. On
the other hand, the uninsured
farmer might struggle finan-
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cially and could even go out
of business, trapping them in
a cycle of poverty. Insurance
helps people bounce back
and supports sustainable de-
velopment.

We can make insurance even
better by using behavioral
science, like gamification. This
approach makes getting in-
surance more fun and engag-
ing. For example, insurance
companies could reward peo-
ple with points or discounts for
completing safety training or
achieving health goals. This
encourages safer habits and
raises awareness about why
insurance matters, which can
also lower claims.

Using tech and mobile apps
can make understanding and
buying insurance easier. Inter-
active tools can show people
how insurance can help them
during tough times in a way
that feels real and relatable.
Using data helps insurers tai-
lor their products to specific
community needs. By under-
standing local customs and
preferences, companies can
build trust and loyalty, which
ultimately leads to better cov-
erage rates.

By making insurance more
engaging and accessible, we
can help build a more resilient
future for communities in Afri-
ca. It empowers individuals to
manage their finances better,
reducing their vulnerability to
unexpected shocks and pro-
moting sustainable growth.

AIM: How best can insurers
leverage indigenous knowl-
edge systems and tradition-
al practices to design rele-
vant value based products for
marginalized communities?

RK: Many Africans view insur-
ance as something only the
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wealthy can afford, making it
feel out of reach in their social
context. How can we make
insurance more social? | am
working on a project to under-
stand the opportunity for mu-
tuality and insurance in East
Africa.

In underserved communities
there, women often join sav-
ings groups that provide im-
portant social safety nets. By
learning how these groups
manage risks and support
each other, insurance com-
panies can develop products
that really fit the needs of the
community.

Engaging directly with these
groups is key. Insurers can use
participatory research meth-
ods to understand their cop-
ing strategies and community
dynamics.

With these insights, they can
create micro-insurance op-
tions that align with the sav-
ings cycles of these groups,
making insurance feel famil-
iar rather than foreign. This
collaborative approach can
boost community resilience
and expand the reach of in-
surance, benefiting both in-
surers and local communities.

RK: The future of insurance in
Africa is promising yet chal-
lenging. As we witness rapid
technological advancements
and increasing demand for
personalised services, insurers
must adapt by embracing in-
novation and leveraging data
analytics to understand con-
sumer behaviour better. Ad-
ditionally, nurturing partner-
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ships with local organisations
will be essential to reach un-
derserved markets effectively.
The focus should shift towards
creating value propositions
rather than merely tailored
products, ensuring that solu-
tions align with the diverse
financial realities of African
communities.

RK: Most insurance prod-
ucts look similar, what sets
companies apart is how they
communicate and manage
their processes both internal-
ly and externally. Ultimately,
effective insurance provision
is essentially a communica-
tion campaign that hinges on
understanding  behavioural
dynamics within target popu-
lations. There are tools to test
messages and design com-
munications for greater im-
pact.

Insurers must take proactive

steps to enhance their en-
gagement with underserved
communities by prioritising
inclusivity in their offerings. |
would like to see insurance
companies in Africa utilise
their data to gain deeper in-
sights into customer be-
haviour and preferences. This
includes designing processes
and communications that are
more engaging and tailored
to customer needs.
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Profiling Exclusive

Driving Innovation & Expansion in a
Highly Competitive & Evolving Industry



The Africa Insurance Maga-
zine caught up with the Chief
Growth Officer at Discovery
Insure and Vitality Drive Inter-
national, Darryl Grater to gain
wisdom from his professional
journey, appreciate the role of
a Chief Growth Officer and un-
pack future skills and his per-
spectives in relation to the fu-
ture of insurance in Africa.

AIM: Can you please tell us
about yourself and your path
to your current role?

DG: I'm a father first and fore-
most, and an insurance pro-
fessional second, having
worked for only two insurers
over my 18-year career in the
industry. | started working in
the insurance sector at age 18
straight out of school. Unable
to fund tertiary education at
that stage my first role was in
an insurance call centre reg-
istering windscreen and radio
claims. Fortunately,

| was promoted after a month
to the accidents claims team
and then again to the theft [ hi-
jack claims division which was
considered a senior claims
administration role due to the
value of such claims. As a top
performer on the claims floor
| was fortunate to be promot-
ed into the forensics environ-
ment in the auto-investiga-
tions division; after working on
4 differing forensic mandate
levels, | was bumped up into
a leadership role after 2 years
where | lead various forensics
teams for a 3-year period.

In 2012 | was approached to
join my current employer, Dis-
covery Insure, as an opera-
tions manager and supervi-
sory-lead on the outsourced
claims and procurement area
of the business. After 4 months
with a strategy shift in the
business | was promoted into
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Head of Claims & Procurement
and led efforts to in house all
claims operations and back
office divisions. After 2 years
in the role | migrated into a
Head of Strategic Projects role
which focused on creating the
business case for new mar-
kets, with specific focus on the
commercial lines segment.
After the business secured
board approval to launch this
new segment, | evolved into
the distribution space.

Initially | enjoyed roles as Head
of Intermediary Services which
focused on key account man-
agement for the retail mar-
ket, and then | took a new
role as Head of New Business
focusing on retail and alter-
native distribution for Discov-
ery Insure. The role eventually
evolved into Executive Head:
Distribution nationally for the
personal and commercial
business segments. In my fol-
lowing and still current role as
Chief Growth Officer | remain
responsible for the non-life
distribution mandate in South
Africa and additionally lead
growth efforts globally for
the Vitality Drive International
business.

AIM: What does your role en-
tail?

DG: My current role includes
oversight and leadership of
all intermediated distribution
elements for Discovery Insure,
nationally, in South Africa and
| am responsible for interna-
tional expansion of Vitality
Drive International. Some of
these solutions involve differ-
ing structures such as joint
ventures, risk-sharing models
and subscription-based pro-
grammes. | am accountable
for the growth strategy of the
business including volume
business, propensity model-
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ling, book transfer facilitation,
and due diligence on alter-
native distribution structures.
Besides the revenue focus, my
teams also include an oper-
ations area with intermediary
support, back-office opera-
tions for sales field force, com-
pliance and regulatory gov-
ernance (i.e. for binder and
outsource business, and the
associated audit functions).
| am also fortunate to add to
the overall Insure board strat-
egy as an Executive Commit-
tee member.

AIM: As Chief Growth Officer
at Discovery Insure — what
excites you most about the
work you do?

DG: A Chief Growth Officer
(CGO) in the non-life insur-
ance sector has a dynamic
and pivotal role, driving in-
novation and expansion in a
highly competitive and evolv-
ing industry. Points | find most
exciting include:

Revenue growth and share-
holder value: ultimately, the
CGO's key responsibility is to
grow revenue. This involves
managing the balance be-
tween profitable underwrit-
ing, claims management,
and pricing strategies while
maximizing shareholder val-
ue. It's a high-impact role
with significant influence on
the overall success and sus-
tainability of the organiza-
tion.

Collaboration with
cross-functional teams: a
CGO works closely with mar-
keting, product develop-
ment, technology, and data
teams, ensuring alignment
across the organization to
execute on the company’s
growth strategy. This role
allows for a broad strategic
view and hands-on impact
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across multiple facets of the
business.

Data-driven decision-mak-
ing: non-life insurance in-
volves significant data—from
claims to customer be-
haviour and risk assessment.
A CGO has the exciting chal-
lenge of harnessing this big
data to drive predictive an-
alytics and optimize growth
strategies. They can create
more accurate pricing mod-
els and offer hyper-person-
alized offerings that better
align with individual risk pro-
files.

Navigating regulatory shifts:
the regulatory landscape in
insurance is complex, and
it's constantly changing. The
CGO's role involves navigat-
ing these shifts while finding
opportunities to innovate
within compliance boundar-
ies.

AIM: Reflection - 3 leadership
lessons for emerging practi-
tioners in the insurance in-
dustry.

DG: Three core leadership les-
sons | believe are critical in the
industry currently are:

Embrace innovation and
adaptability: the non-life
insurance industry is un-
dergoing significant digi-
tal transformation, driven
by technological advance-
ments, Insurtech,and chang-
ing customer expectations.
Emerging leaders must be
open to embracing innova-
tion and staying adaptable
in the face of shifting market
dynamics. This includes:

« Encouraging the use
of data analytics, Al, and
automation to improve
underwriting, claims pro-
cessing, and customer en-

gagement.

Being willing to pivot (and
sometimes  quickly) in
strategy as new trends,
technologies, and regula-
tory changes arise.
Fostering a culture of con-
tinuous learning within
teams, encouraging ex-
perimentation and staying
ahead of industry disrup-
tions.

Focus on customer-cen-
tric leadership: as insurance
moves towards a more cus-
tomer-centric model, cur-
rent and future leaders must
prioritize customer needs
and experiences in their de-
cision-making. This is essen-
tial in an industry where trust,
service, relationships, and
responsiveness are critical:

Engage with customers’
evolving preferences, such
as the demand for person-
alised policies [ offerings,
transparency, and faster
claims processes.
Leverage customer feed-
back and data to improve
product offerings and tai-
lor solutions that address
specific risk profiles.

Lead by example in fos-
tering a service-first cul-
ture, ensuring that teams
are aligned with delivering
value to customers and in-
termediaries, and not just
selling policies.

Develop strategic risk man-
agement skills: in the non-
life insurance industry, un-
derstanding and managing
risk is paramount. Emerging
leaders must be adept at
not only identifying risks but
also converting these in-
sights into actionable strat-
egies that create value. This
includes:
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« Mastering the balance be-
tween risk and profitability,
ensuring that growth ini-
tiatives do not come at the
expense of underwriting
discipline.

« Keeping an eye on emerg-
ing risks like climate
change, cyber threats,
insurance-specific in-
flationary costs, reinsur-
ance market movements,
and regulatory changes,
and proactively develop-
ing strategies to mitigate
these risks.

« Cultivating a mindset
of resilience and foresight,
leading teams to stay
ahead of potential disrup-
tions in both internal oper-
ations and the external risk
landscape.

AIM: What are the 3 major fu-
ture skills that you can rec-
ommend to emerging practi-
tioners?

DG: Beyond leadership and
adaptability, three major fu-
ture skills | believe will signifi-
cantly enhance impact and
effectiveness are:

Data analytics and digital
literacy: the rise of big data,
Al, and machine learning in
the insurance industry is
transforming how compa-
nies assess risks, develop
products, and engage with
customers. Practitioners
need to become proficient in
data-driven decision-mak-
ing and understand how to
leverage advanced tech-
nologies to optimize perfor-
mance.

- Data analytics: being able
to analyse vast amounts
of data from claims, un-
derwriting, customer be-
haviouir, and external
sources to improve risk
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assessment, pricing, and
product development.

Digital  tools: familiari-
ty with digital tools and
platforms, including cloud
computing, automation,
and Al-driven models, is
essential for optimizing
processes such as claims
automation or fraud de-

tection.
Insurtech collabora-
tion: understanding how

to collaborate with In-
surtech platforms to in-
tegrate innovative tech-
nologies that improve
efficiency, customer expe-
rience, and service deliv-
ery.

Cybersecurity & risk man-
agement: as digitaliza-
tion increases, so do cyber
risks. With the rise in cyber-
attacks, ransomware, and
data breaches, cybersecuri-
ty is becoming a critical area
for non-life insurers, both in
terms of their operations and
the products they offer.

Cyber risk assess-
ment: practitioners should
learn to assess and price
cyber risks, which are fast
becoming one of the most
significant threats to busi-
nesses globally.

Cyber insurance knowl-
edge: understanding the
intricacies of cyber liability
insurance and developing
policies that address the
evolving needs of compa-
nies, especially as remote
work and cloud services

expand.
Internal cybersecurity
practices: Being knowl-

edgeable about the best
practices for securing
company and client data,
ensuring compliance with
data protection regula-
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tions, and mitigating inter-
nal cyber threats.

Agile project management
& collaboration skills: as
the industry continues to in-
novate, insurance compa-
nies are adopting more ag-
ile approaches to project
management.  Traditional
hierarchical structures are
giving way to cross-func-
tional teams that work in
short, iterative cycles to rap-
idly develop and launch new
products or services.

+ Agile methodologies: un-
derstanding frameworks
such as Scrum or Kanban,
and being able to lead
teams through fast-paced
projects while ensuring
clear communication and
collaboration across de-
partments.

« Cross-disciplinary collab-
oration: The ability to work
effectively with various
teams—such as technol-
ogy, data, marketing, and
legal—to ensure that new
initiatives meet business
goals and regulatory re-
quirements.

« Adaptability in leader-
ship: As companies face
rapidly changing exter-
nal environments, prac-
titoners need to lead
with flexibility and resil-
ience, ensuring projects
remain on track while ad-
justing to new information
or challenges.

AIM: Insights & Perspectives
- the future of insurance in
South Africa.

DG: The future of insurance
in South Africa in my view will
be shaped by 5 key insights
and  perspectives;  Digital
transformation & Insurtech.
The South African insurance
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industry is embracing digi-
talization and Insurtech in-
novations to streamline pro-
cesses, improve customer
experience, and reduce costs.
Technologies like Al, block-
chain, and big data analyt-
ics are enhancing risk assess-
ments, claims management,
and personalized products.
South Africa’s regulatory en-
vironment is evolving tighten-
ing, with frameworks empha-
sizing greater accountability,
transparency, and consumer
protection. Future regulations
are expected to further ad-
dress data protection and cy-
bersecurity.

Increasing focus on financial
inclusion as there is grow-
ing emphasis on offering mi-
croinsurance and affordable
products to underserved,
low-income populations,
driven by both government
initiatives and market op-
portunities. This will expand
access to insurance in rural
areas and address specific
local risks. Risk landscape is
changing with emerging risks
such as climate change, cy-
ber threats, pandemics and
insurance-hyperinflation are
reshaping the types of insur-
ance structures needed.

The industry is Shifting to cus-
tomer-centric models be-
cause consumer expectations
in South Africa are changing,
with demand for more per-
sonalized, flexible, and digi-
tally-enabled insurance solu-
tions. Insurers, underwriting
managers and intermediar-
ies must focus on improving
customer experience through
seamless omnichannel ser-
vices, faster claims processes,
and real-time policy adjust-
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Machinery Breakdown Insurance

|Firstlink Insurance Brokers, Zimbabwe

Machinery breakdown is a
significant risk that manufac-
turing entities face. The time
and expense required to re-
pair substantial pieces of ma-
chinery which often requires
specialist attention, overseas
parts or is custom made can
have a significant impact on
the business.

If the company is uninsured
then repair costs combined
with the potential loss of in-
come, temporary replace-
ment machinery hiring costs
and other costs add up to a
substantial amount. This is
why Machinery Breakdown in-
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surance is important.

What does Machinery
Breakdown Insurance
Gover?

The Machinery Breakdown
policy caters for sudden and
unforeseen physical dam-
age to installed machinery
while working, at rest, being
dismantled, moved, re-erect-
ed or re-commissioned. Ma-
chinery covered ranges from
small compressors or motors
to boilers and larger types
of machinery used in heavy
manufacturing, material han-
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dling and processing. The ma-
jor areas of cover include:

Cover against internal ma-
chinery damage such as:
electrical damage, centrif-
ugal forces, foreign bod-
ies, failures in safety de-
vices, overheating, impact,
shock, pressure or lubrica-
tion defects.

Damage suffered by the
machinery due to errors in
design, calculation, manu-
facture or assembly.
External damages pro-
duced by, Fire, explosion
or lightning strike, blows,
collisions, falls and atmo-
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spheric phenomena.

« Damage resulting from the
mismanagement or negli-
gence of an employee due
to lack of experience or ex-
pertise in handling the ma-
chinery.

« Expenses for urgent repair.
Repairing complex equip-
ment quickly can be ex-
pensive. Most policies cov-
er any expenses needed
to speed up the repair or
replacement of damaged
machinery, including the
cost of temporary repairs.

« The policy can also be ex-
tended to cover Loss of
Profits during the down-
time of the machinery and
related expenses of quan-
tifying these losses.

Conditions of Cover

The following are the usual

conditions that are looked at
when cover is being arranged:

«  Replacement-value (sum
insured) of selected ma-
chinery.

« Type and use of machin-
ery.

« Service and maintenance
records are critical as the
policy will not respond
where there is neglect of
service intervals.

« Voltage protection mech-
anisms in place for ma-
chinery sensitive to varia-
tions in voltage.

+ Regular safety and reliabil-
ity tests records.

« Age of the machine includ-
ing performance and out-
put records.

« Availability of spares on
site and ease of access
to spares from machinery
manufacturers.

Risk Management

An effective risk management
program assists in identify-
ing and mitigating the risk
of machinery breakdowns. It
also compliments your insur-
ance cover. Various risk man-
agement strategies which
range from visual inspection
programs to more dynamic
pre-emptive analysis such as
using ultrasonic/X-ray inspec-
tions or thermographic testing
can be used. Such programs
help mines to reduce the risks
associated with gradually de-
veloping mechanical failures.
Talk to us today about Ma-
chinery Breakdown solutions
for your operations.

Firstlink Insurance Brokers
(0242) 744048/79, +263 77
239 2075, +263 77 243 4103.

Our team of
insurance

professionals
Is ready to
serve you.

info@ris|
0242744048/79, 0772434103,
0772666509
firstlinki




lIDennis Musa, Asset

Financing & Financial
Inclusion Lead, World
Bicycle Relief, Malawi

When we talk about finan-
cial inclusion in Southern and
Eastern Africq, it's not just a
buzzword, it's a real driver
of change. It's empowering
women and pushing sustain-
able development forward.

Taking Malawi and Ethiopia as
prime examples, these coun-
tries are seeing a major rise
in informal MSMEs, especially
women-led. Access to finan-
cial services and business in-
surance is the game changer
for these entrepreneurs, help-
ing them level up their busi-
nesses and lives.

In Malawi, programs like vil-
lage savings and loan asso-
ciations (VSLAs) have made
a real difference. In fact, be-
tween 2015 and 2022, the
number of women participat-
ing in VSLAs increased by over
60%, driving significant growth
in women-led MSMEs.

By 2023, over 80% of wom-
en involved in VSLAs reported
improvements in their busi-
ness operations due to access
to microloans and savings
groups. Organizations such as
FINCA and CARE International
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Growing Economies Through Women’s
Economic Empowerment in

Africa:

My Experiential Learning on Women
Financial Inclusion & MSME Insurance

are playing key roles, offering
savings groups and micro-
loans to empower women to
start or grow their business-
es, which in turn boosts lo-
cal economies. MicroEnsure,
through its microinsurance
products, has also protected
over 100,000 women entrepre-
neurs from business risks.

Over in Ethiopia, digital finan-
cial services are changing
the game. Since the launch
of platforms like M-Birr in
2010, over 2.5 million women
have gained access to mo-
bile banking, with 45% of users
now accessing credit or insur-
ance products. With the sup-
port of UN Women, the num-
ber of women using mobile
banking services has grown
by 35% between 2018 and
2023, significantly improving
financial literacy and business
resilience.

Africa Re and Acre Africa
have also provided tailored
insurance solutions for wom-
en-led small businesses, cov-
ering over 500,000 women
entrepreneurs against risks
like drought and crop failure,
which could otherwise devas-
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tate their operations.

What stands out to me in both
cases is how important busi-
ness insurance is. By part-
nering with companies like
MicroEnsure and Acre Africq,
women are gaining the tools
they need to protect their
businesses and build long-
term resilience. With these
solutions, more than 85% of
insured women entrepreneurs
have reported an ability to re-
cover from business setbacks
in under six months, which is
crucial for long-term sustain-
ability.

Empowering women finan-
cially is about so much more
than just closing the gender
gap. It's about unlocking po-
tential that benefits entire
communities. Women in Ma-
lawi, Ethiopia, and across Afri-
ca are leading the charge to-
ward growth and inclusion.

With the right support from or-
ganizations like FINCA, CARE,
MicroEnsure, and Africa Re,
their impact will be transfor-
mational.

o4



Exploring the
ImpactofIT
Outages On

Insurance
Coverage
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|| Paul Machaka, Regional
Manager, AFC Insurance,
Zimbabwe

In my last article, Did Trav-
el Insurance Respond to the
Recent Outage? Let's Re-
flect, | discussed how travel
insurance responded to the
CrowdsStrike IT outage. Now,
let’s discuss the other cover/s.

Background

CrowdStrike’'s recent IT up-
grade involved a faulty soft-
ware update that inadvertent-
ly affected the performance of
Microsoft Azure and Office 365.
This issue led to widespread
operational disruptions across
multiple industries. According
to Microsoft, approximately
8.5 million Windows devices
globally were affected, which
is less than 1% of all Windows
machines.

How did it happen?

The IT outage was not caused
by a cyber-attack or a mali-
cious system failure, nor was
it directly Microsoft’'s or the
end users’ fault. Instead, a
non-malicious, faulty update
and misconfiguration in the
system by CrowdStrike led to
significant downtime, service
disruptions and productiv-
ity losses, underscoring the
critical reliance on reliable IT
infrastructure for seamless
business operations.
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While the outage lasted for
about +/-75 minutes, the re-
covery time for many end us-
ers needed much longer than
one day due to the complex-
ities involved in deploying a
fix. This led to massive losses
across multiple industries.
This raised the question: will
the IT outage trigger cyber in-
surance claims for end user
customers, MSPs, or MSSPs?

Key Playersin theIT
Outage?

« End User - Airports com-
panies, banks and other
businesses that rely heav-
ily on IT infrastructure for
their operations.

« MSPs (Managed Service
Providers) and  MSSPs
(Managed Security Service
Providers) — Providers such
as Office 365 and Azure,
which were directly im-
pacted by the outage.

« CrowdStrike — A company
that accepted responsi-
bility for the faulty update,
opening itself up to poten-
tial litigation.

Cyber Insurance

According to FBC Holdings
Limited , Cyber Risk Insurance
provides coverage for liabili-
ties arising from unauthorized
use of or access to, electronic
data or software within your
network or business.
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For some insurers, coverage
includes but not limited to: In-
sured own losses/ First Party
Loss Primary losses to include
Business interruption loss-
es and Dependent business,
Electronic Financial crime and
fraud, Crisis Management ex-
penses and notification ex-
penses, Claims and investiga-
tions against Insured, Property
Damage and Other Third Party
Liability.

Understanding the
Types of Interruption
Coverage

Before we discuss further, it is
important to clarify the differ-
ence between Business Inter-
ruption Losses and Dependent
Business Interruption. These
are distinct types of coverage
in my opinion and below is
how | define them:

« Business Interruption Loss-
es: Covers business in-
come loss and extra ex-
penses incurred due to a
computer network outage
affecting systems internal-
ly managed by the IT de-
partment.

- Dependent/Contingent
Business Interruption: Re-
fers to coverage for in-
sured losses resulting from
a business interruption
caused by a disruption
or degradation of service
from a third-party service
provider.
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Examining the Activation of
Cyber Insurance

According to Reuters, insured
losses from the July 19 event
may cost between $400 mil-
lion and $1.5 billion to the
standalone cyber insurance
market. This raises the ques-
tion of which types of cover-
age will be activated.

Many companies may be sur-
prised to find that they are not
covered, as cyber insurance
policies are typically designed
to address cyber-attacks/
security Attack specifically.
Without an actual cyber-at-
tack, coverage may not be
applicable.

Cyberinsurance for the
SSP and end users

End users, SSP and MSSP’s
may try to activate covers for;
Non-damage hardware — re-
placement (bricking), Proper-
ty Damage, Contingent/De-
pendent business interruption
— Service interruption due to
the third-party insurance, Lia-
bility Insurance — Lawsuits for
instance an airline for flight
cancellation and Business in-
terruption. In summary, cyber
insurance is in three parts:
First-party cover, Silent cyber
cover and Third-party cover.
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Property Damage and
Non-damage hardware
replacement (Bricking)

Property damage and Bricking
is a form of “Silent Cyber” em-
anating from a German steel
mill in which a furnace was
destroyed after hackers took
control of the furnace system
and the company operators
at the plant were unable to
shut down a blast furnace in
the proper modus (Just Imag-
ine a cyber-attach on the new
Hwange Power station). Phys-
ical damage to IT hardware
can be experienced because
of continues shutdowns of
the machines in trying to re-
boot leading to overheating or
making the equipment unus-
able.

Currently there is a no to little
physical damage because of
the IT outage recorded. How-
ever, if your Cyber insurance
does not cover property dam-
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age, the insured can claim
such a loss from the property
insurance provided that the
policy is not affected by the
Lloyds of London Cyber Inci-
dent Exclusion.

Interruption Insurance
As to date, | think we can all
agree that the IT outage was
due to a non-cyber-attack,
the service interruption had no
attended property damage
(non-damage business inter-
ruption) and both the end user
and the middle users had no
control to the system failure.
This will cause a lot of prob-
lems as most companies will
not be covered as the trigger
event is non malicious instead
of a cyber-Attack as some in-
surers exclude non malicious
or specifically exclude soft-
ware design flaws.

However, some insurance pol-

icies cover non-malicious risk
hence claims will be filed un-
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der the “systems failure”. The
contingent business interrup-
tion under Cyber insurance
will be the correct cover on this
policy; Business Interruption
Losses coverage typically ap-
plies when the insured’s own
systems are directly affect-
ed by a covered peril. In this
case, the direct cause of the
interruption was CrowdsStrike’'s
faulty update not an internal
issue within Microsoft's own
systems or the end user.

It is also important to note
that the CBI/DBI is not a stan-
dard cyber insurance policy, it
is rare and in the event that it
is offered, it is very much lim-
ited cover. The application of
coverage will be dependent
on the waiting period within
clients’ cyber policies as well
as the coverage trigger nego-
tiated within the wording. The
language in the policy word-
ing has to be correct for in-
stance:
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However, determining the fi-
nal losses for the industry will
likely be a lengthy process
because cyber insurance
policy language is not stan-
dardized. Insurers will need
time to ascertain which cus-
tomers experienced losses
from the outage and whether
those losses are covered. This
global outage highlighted the
broad risks posed by a single
point of failure and the extent
of interconnectivity and in-
terdependence across many
economic segments, drawing
compadarisons to supply chain
cyber-attacks.

Because of the ongoing mass
global outage, cyber criminals
have taken advantage of the
situation and are now Send-
ing phishing emails as if they
are CrowdStrike employees,
distributing a malicious ZIP ar-
chive loaded with HijackLoad-
er which has a malware and
phishing phone calls.

The above losses now have a
cyber-attack trigger and they
follow the normal convention-
al cyber insurance.

Technological Errors
and Omissions/profes-
sional liability cover.

This insurance covers claims
arising from errors or omis-
sions in the provision of tech-
nology services. It includes
issues such as coding errors,
software bugs, project de-
lays, data breaches, breach-
es of contract and other pro-
fessional failures. Given that
the mistake originated from
CrowdsStrike, all affected en-
tities through Microsoft may
pursue indirect claims against
CrowdsStrike for monetary re-

Coverage For Crowdstrike

lief, potentially through a class-action lawsuit.

To proceed, some of the following facts must be established
and steps taken:

« Negligence - Determine if CrowdStrike was negligent in their
actions.

« Breach of Duty -Establish whether there was a breach of
duty by CrowdStrike.

« Contractual Obligations - Assess if the contract between
the parties involved was violated.

+ Indirect Claims - Consider if end users, SSPs, and MSSPs can
sue CrowdsStrike indirectly.

Some cyber insurance combines the Tech E and O cover as per
below:

Factors that will limit the number and size of claims: Insurance
Policy Limits/Sum Insured, Deductible, Policy Waiting periods in
hours, Insurance Policy Exclusions, Contractual Limitations and
Liability Caps — For instance contractual Mitigation Obligations
OR Consequential Damages Liability Exclusion, Language used
in the insurance policy wording, Timing of the outage - off-peak
hours or on weekends.
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This article highlights the cru-
cial need for proper insurance
to support your tech business
as you navigate emerging
risks, innovate with your busi-
ness models, and disrupt in-
dustries. Don't let unexpected
digital disruptions affect your
financial health.

Businesses without adequate
safeguards can suffer signifi-
cant revenue losses while try-
ing to keep operations running
smoothly. Remember, cheap
insurance products often of-
fer limited coverage. Contact
your insurance broker for a
thorough analysis of your in-
surance requirements.

Insurers

As more equipment are con-
trolled by computers and con-
nected to networks, the risk of
property damage from a cy-
ber-event increases. Property
policies are increasingly ex-
cluding or limiting coverage
for this risk, affecting both di-
rect damage and business
income/extra expense losses.
Solutions may be offered by
property insurers, equipment
breakdown insurers, and cy-
ber insurers.

When developing a solution
for a specific business, it is
crucial to thoroughly review all
policy language to minimize
gaps and overlaps. Where
overlaps exist, it is important
to ensure that the other insur-
ance clauses clearly indicate
the intended priority of cover-
age.

Questions to Ask Your-
self as an Insurer:
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«  Why did Berkshire Hatha-
way take a cautious ap-
proach to cyber insur-
ance? They stated they are
very careful when taking
on cybersecurity insurance
liabilities.

« Are you underwriting cyber
insurance simply because
it's currently fashionable?
This risk has limited his-
torical data, lacks stan-
dardized frameworks and
operates in a dynamic en-
vironment.

«  When underwriting prop-
erty insurance, companies
conduct surveys similar to
those in agricultural busi-
ness. This is feasible be-
cause they employ spe-
cialists with the necessary
skills to perform extensive
risk assessments. How-
ever, for cyber insurance,
most insurers rely primarily
on the proposal form and
do not conduct in-depth
technical surveys to thor-
oughly examine the in-
sured’'s systems and pro-
cesses. Do you really want
to take liability on a policy
that is underwritten based
on self-assessment ques-
tionnaires?

| will discuss cyber insurance
in more detail in one of my up-
coming writings.

Disclaimer:

Any advice provided in this
article is of a general nature
and does not consider your
needs and objectives.
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Bridging the Gap:
A Guide for Emerging Practitioners
to Thrive in the Evolving Insurance

Landscape

||Audrey Hawadi, Reinsurance
Intern, WAICA Re, Zimbabwe
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As anintern in the reinsurance
industry, | have come across
an interesting gap between
what our generation expects
and what the industry really
offers.

This article unpacks insights
that help bridge the academe
and industry gap and share
pearls of wisdom for other stu-
dents and young profession-
als who are, like me, new to
the field. While insurance may
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have a reputation for being a
traditional, even conservative
industry, it is going through
some significant changes.
Technology, shifting custom-
er expectations, and the need
for sustainable practices are
pushing insurance into a new
era.

One of the most exciting de-
velopments | have seen is the
rise of Insurtech—essentially,
technology-driven  solutions
that make insurance products
more efficient and accessible.
Innovations like artificial intel-
ligence (Al) are transforming
how insurers assess risk, pro-
cess claims, and engage with
customers.

For example, Al can analyse
vast amounts of data to iden-
tify patterns and predict risks
more accurately than tradi-
tional methods allowing insur-
ers to streamline the claims
process, reducing the time
it takes for clients to receive
payouts. For anyone just start-
ing out, staying up to date with
these technologies is essential
to ensure effectiveness as an
industry practitioner. Learn-
ing about modern tools like Al
for underwriting or data ana-
lytics for risk assessment not
only builds valuable skills but
also positions emerging pro-
fessionals as assets in a digi-
tal-forward industry.

Of course, there is more to
transitioning from school to
work than mastering new
technology. Many of us start
with big expectations: that we
will dive right into dynamic
projects or find opportunities
for fast growth. Those aspira-
tions are great, but the reali-
ty is that insurance is a com-
plex, highly regulated industry,
and newcomers usually face
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a learning curve. It is not un-
common for emerging pro-
fessionals to be surprised by
how long it takes to master
and appreciate the practical
fundamental industry con-
cepts.

Researching on the indus-
try fundamentals is essen-
tial in making the work re-
lated learning transitioning
effective. Recognizing com-
mon misconceptions—like
the idea that insurance is
just about selling policies—
helps set more realistic ex-
pectations. In reality, working
in insurance requires prob-
lem-solving, critical thinking,
and a solid understanding of
risk management.

Reading up on industry litera-
ture, attending seminars, and
finding a mentor helps in un-
derstanding ‘what it means to
be an insurance practitioner?’
Consumer expectations are
fast changing.

Today’s customers prefer ef-
ficient, transparent, and per-
sonalized service, hence insur-
ers are rethinking operational
models. Nurturing great com-
munication and people skills
is foundational to meet such
new demands. At the end of
the day, it is not just about the
numbers; it is about connect-
ing with people. As Maya An-
gelou said,

“People will forget what you
said, people will forget what
you did, but people will never
forget how you made them
feel.” This advice rings true in
our industry, reminding us of
the importance of empathy in
professional relationships.

The industry’s focus on sus-
tainability is also growing. With
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climate change and other en-
vironmental challenges on the
rise, insurers are reassessing
climate risks and integrating
sustainable practices. Get-
ting involved in these efforts
within our own organizations
can be both rewarding and
career-boosting. It is a way to
contribute meaningfully and
demonstrate a commitment
to responsible sustainable
practices.

There is another big opportu-
nity on the horizon for young
professionals to learn fresh
ideas and new perspectives
that align with an evolving in-
dustry while tapping into the
expertise of experienced pro-
fessionals who have walked
the journey before us. Our
viewpoints matter—taking the
initiative to share ideas or in-
sights can spark solutions for
some of the challenges the in-
dustry is facing today.

Networking is crucial in any
field, but especially in insur-
ance, where connections can
make all the difference. Build-
ing relationships with men-
tors, colleagues, and other
professionals is a great way
to gain guidance and open
doors. Who knows where a
simple connection or con-
versation could lead you? At-
tend networking events, join
online discussions, and reach
out to people in the industry
on LinkedIn. Building a strong
network will boost your knowl-
edge and create new oppor-
tunities in the future.

The future of insurance is full
of possibilities, and it is an ex-
citing time to be joining the
industry. Embracing technol-
ogy, championing sustain-
able practices, and cultivat-
ing strong networks are steps
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that will help us thrive in this
changing landscape. Re-
member, the fresh perspec-
tive that you bring has value.
Stay curious, adaptable, and
proactive. Connect with your
peers, share ideas, and col-
laborate on projects. The so-
cial side of our work is as im-
portant as the technical skills
we develop. By building rela-
tionships and working togeth-
er, we can shape the future of
insurance in meaningful ways.

This journey might have its
challenges, but with an open
mind and a commitment to
learning, possibilities are limit-
less, opportunities are count-
less and we can play our part
in transforming the insurance
landscape. Embrace the op-
portunities ahead and enjoy
the process, because the ex-
periences you gain and the
connections you make will be
as valuable as the technical
skills you acquire along the
way.

About the Author

Audrey Hawadi is a third-year
Risk Management and Insur-
ance student at the Nation-
al University of Science and
Technology (NUST) and a Re-
insurance Intern at WAICA Re
Zimbabwe. Passionate about
empowering young profes-
sionals and students, Audrey
believes in the power of men-
torship and collaboration to
drive meaningful change in
the insurance industry.
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Revolutionizing
Wellness: A New

Era for Health
Insurance

Imagine a healthcare sys-
tem where access meets af-
fordability, innovation meets
efficiency, and resilience
meets results. Welcome to the
dawn of a revolutionary era
in healthcare! With emerging
trends such as soaring costs,
aging populations, and tech-
nological transformations
reshaping the health insur-
ance landscape, the industry
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is poised for transformative
change and growth.

Medical aid societies, once
siloed, are now merging with
healthcare to create power-
ful synergies that addresses
the emerging customer needs
and expectations. These syn-
ergies are crucial in driving
affordability and accessibil-
ity of healthcare in the coun-

Q4 December 2024

||HAZEL ZINDOGA, Actuar-
ial Science Intern, Ultra Med
Healthcare, Zimbabwe

try. In Zimbabwe, medical aid
societies such as Ultra Med
Healthcare, Cimas, PSMAS,
and First Mutual Health are
driving innovation, providing
Zimbabweans with accessi-
ble, and affordable healthcare
solutions.

As healthcare continues to
evolve, the insurance sec-
tor must adapt. Rising costs,
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shifting demographics, af-
fordability, chronic disease
management, limited access
to quality care, cyber threats
to health data and emerging
technologies demand inno-
vative solutions and a collab-
orative effort. This is an oppor-
tune time for industry players
to foster cross-sector collab-
oration and provide tailored
customer centered solutions.
Across the Africa continent, in-
surers players are pioneering
health insurance initiatives to
cater for the marginalized and
previously excluded commu-
nities.

For instance, Ghana’s Nation-
al Health Insurance Scheme
(NHIS) has increased access
to healthcare for millions
through its tailored inclusive
market  offerings.  Similar-
ly, Kenya’'s National Hospital
Insurance Fund (NHIF) pro-
vides affordable coverage to
its citizens. South Africa’s Dis-
covery Health has revolution-
ized health insurance with its
comprehensive coverage and
wellness programs.

“The future of health insur-
ance lies in harnessing tech-
nology to drive personalized
preventive care” says Dr. Amit
Thakker, Africa Healthcare
Federation President. Digital
transformations are reshap-
ing the practice of health in-
surance and it is fundamental
to highlight that Artificial In-
telligence (Al) is transforming
health insurance with person-
alized risk assessment.

Block-chain technology en-
sures secure health data stor-
age. Internet of Medical Things
(loMT) devices enable remote
monitoring, while gene editing
technologies promise preci-
sion medicine.
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In Africa, innovative health in-
surance solutions are emerg-
ing. For example, Morocco’s
Assurance Maladie Obliga-
toire (AMO) provides universal
health coverage for different
individuals, catering for dif-
ferences in affordability. As
an Actuarial Science student,
| recognize actuaries’ critical
role in developing predictive
models for disease risk and
healthcare costs, designing
optimized healthcare funding
strategies, analyzing data to
inform healthcare policy deci-
sions, and creating innovative
insurance products.

Based on the highlighted in-
sights, the author proposes
a “Healthy Future” initiative,
leveraging predictive ana-
lytics for health risk manage-
ment. This innovative solution
improves health outcomes,
reduces costs, and enhanc-
es member engagement
through  data-driven  risk
management. By gathering
medical claims, demographic,
and lifestyle data, predictive
models identify high-risk in-
dividuals and forecast health
outcomes. Members are then
segmented into risk catego-
ries, receiving targeted health
programs and cdare manage-
ment.

Continuous monitoring re-
fines predictive models and
interventions. Benefits include
improved health outcomes,
reduced healthcare costs,
enhanced member engage-
ment, better resource allo-
cation, and data-driven de-
cision-making. Implemented
through a phased roadmap,
“Healthy  Future” initiative
demonstrates the value of
actuarial expertise in driving
healthcare costs, enhanced
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member engagement, better
resource allocation and data
driven decision-making.

The intersection of insurance
and healthcare promises
transformative change! By in-
vesting in innovation and ex-
pertise, we can build resilient,
equitable healthcare systems.
Stakeholders must prioritize
insurance innovation for re-
silience and prosperity. Har-
nessing technology, expertise,
and actuarial insights ensures
sustainable healthcare for
generations.

Here's to a brighter future!
Africa’s  health  insurance
landscape is poised for ex-
plosive growth, driven by col-
laboration, innovation, and a
commitment to excellence.
Together, let’s shape a health-
ier, more resilient continent
- where access meets afford-
ability, and wellness meets
wealth.

Embracing this vision, Ultra
Med Healthcare’'s motto: “Car-
ing for You, Always,” resonates
deeply with my submissions.
May this guiding principle in-
spire our collective pursuit of
healthcare excellence, as we
strive to deliver compassion-
ate, comprehensive care to all
Africans.

About the Author

Hazel Zindoga is a 3rd year
Actuarial Science Student at
the National University of Sci-
ence & Technology in Zimba-
bwe. She is currently on work
related learning at Ultra Med
Healthcare.
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News & Events

||Insurance & Pensions
Commission of Zimbabwe

About 1, 800 Goromonzi (Zim-
babwe) smallholder farmers
who participated in the agri-
cultural index insurance pilot
project received their insur-
ance payout on Wednesday
last week at the back of an El
Nino-induced drought during
the 2023/2024 farming sea-
son.

Government ministers present
at the payout ceremony called
for scaling up of the project
to cushion smallholder farm-
ers throughout the country
against climate-related risks.
As part of the pilot project, the
smallholder farmers paid a
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Goromonzi Farmers
Receive Insurance Cash

Payouts

premium of US$15 each and
received a payout of US$65
per farmer under a Farm-
er's Basket Insurance Product
developed under a bundled
weather index and area yield
index insurance.

Key stakeholders who par-
ticipated in the development
of the product included, the
Ministry of Finance, Econom-
ic Development and Invest-
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ment Promotion, the Ministry
of Lands, Agriculture, Fisheries,
Water and Rural Development,
the Insurance and Pensions
Commission (IPEC), Insur-
ance Council of Zimbabwe
(ICZ), Access to Insurance Ini-
tiative(a2ii), International Fi-
nance Corporation (IFC), In-
surance Brokers Association
of Zimbabwe (IBAZ), Women
Farmers’ Land and Agricul-
tural Trust (WFLA), Zimbabwe
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Farmers’ Union (ZFU), and
World Food Programme (WFP).

Finance, Economic Develop-
ment, and Investment Promo-
tion Minister, Professor Mthuli
Ncube officiated the payout
ceremony in Goromonzi. The
Minister of Lands, Agriculture,
Fisheries, Water, and Rural De-
velopment, Dr. Anxious Masu-
ka, and the Minister of State for
Provincial Affairs and Devolu-
tion, Honourable Aplonia Mun-
zverengwi also participated at
the event.

In his remarks, Prof Ncu-
be praised the collaboration
among key stakeholdersin de-
veloping the Farmer’'s Basket
Insurance Product saying the
innovative insurance product
would help build smallholder
farmers’ resilience. “Today’s
payout to Goromonzi farmers
is more than just a financial
transaction, it is a symbol of
progress, resilience, and the
tangible impact that inno-
vative financial solutions can
have on our agricultural com-
munities. This momentous oc-
casion marks the first fruits of
a pilot study that | believe will
have far-reaching benefits for
farmers across Zimbabwe,”
said Prof Ncube.

He said Government is com-
mitted to see agricultur-
al insurance for smallhold-
er farmers scaled up across
the country. “The success
of this pilot project demon-
strates the potential for scal-
ing up agricultural insurance
and enhancing the econom-
ic stability of rural commu-
nities across the country. We
recognise the importance of
easing the financial burden on
our smallholder farmers, and
as such, the Government is
ready to subsidise insurance

Africa Insurance Magazine | |

premiums for smallholder
farmers. This subsidy will
help make agricultural in-
surance more accessible,
ensuring that more farm-
ers can benefit from these
innovative risk mitigation
products,” said Prof Mthuli.

Dr. Masuka supported the
submissions of Prof Mthu-
li and said the adoption of
agricultural index insur-
ance is expected to en-
hance farmers’ productiv-
ity. “The hard work begins
now. Replicability is the
basis for sustainability. It is
absolutely critical, that we
replicate this model so that
it becomes sustainable
and builds the resilience of
these farmers as we move
forward,” said Dr Masuka.

Hon. Munzverengwi said
the 2023/2024 agricultural
season presented ample
evidence about the threat
that climate change poses
to farmers throughout the
country. “The introduction
of agricultural index insur-
ance is a game changer
for us. It provides our farm-
ers with much-needed fi-
nancial protection against
unpredictable weather
patterns, allowing them to
invest confidently in their
crops, knowing that they
have a safety net,” she said.

There are already engage-
ments among key stake-
holders to replicate the
Farmer’s Basket in the oth-
er provinces, which will go
a long way in not only in-
creasing insurance pene-
tration but also mitigating
climate-related risks that
smallholder farmers face.
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Clementine
Chinyuku
Elected
117.2025
President

Insurance Institute of Zim-
babwe (11Z) elected Clem-
entine Chinyuku as the
2025 president, taking over
from Tatenda Katomg,
the Managing Director at
Grand Reinsurance Zimba-
bwe. Clementine is the Life
& Health Manager at WAI-
CA Reinsurance Zimbabwe
and has over two decades
of experience in life re/as-
surance.

Clementine was an-
nounced as the 2025 presi-
dent at the November 2024
lIZ Annual Conference held
in Victoria Falls under the
theme; Innovation an Im-
petus for Insurance Growth
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and Sustainability. The theme underscored the significance of innovativeness in driving sustain-

able growth in the Zimbabwean and African insurance industry.

In her acceptance speech, Clementine said she will prioritize learning programmes that equips
members with the necessary skills to navigate the evolving insurance landscape.

“We live in a time of rapid change, driven by technological advancements and shifting consum-
er expectations. The insurance landscape is evolving and we must adapt to stay relevant. As
your president, | am committed to fostering a culture of innovation within our institute,” she said.

ARC Ltd. CEO
Lesley Ndlovu
on the 2024
TIME100
Climate List

Johannesburg, 15 November
2024 - TIME named African
Risk Capacity Limited (ARC
Ltd.) CEO Lesley Ndlovu on its
2024 TIMEIOO Climate List, rec-
ognising him as one of the 100
most influential climate lead-
ers in business.

Lesley was selected for his
leadership of the innovative
hybrid mutual insurer and fi-

Africa Insurance Magazine |

nancial affiliate of the ARC
Group, which has been pio-
neering parametric insurance
in Africa to build climate resil-
ience.

Over the past decade, amid
escalating climate-driven di-
sasters across Africa, ARC Ltd.
has disbursed $230 million in
claims payouts to member
states and provided coverage
to 50 million people.

Under Ndlovu's leadership,
ARC Ltd. has expanded its net-
work of members, donors and
partners, increasing access to
affordable insurance across
the continent and extending
protection to marginalised
communities, such as refu-
gees, for the first time.

According to TIME, the selec-
tion process was influenced
by the prominent 2024 theme
of climate finance and a fo-
cus on candidates demon-
strating measurable, scalable
achievements and recent ac-
tion. Ndlovu was recognised
in the ’‘Defenders’ category,
highlighting his leadership in
protecting vulnerable African
communities from climate
risks.

His membership on the Board
of Directors of the UN Princi-
ples for Sustainable Insurance
and his involvement with the
Glasgow Financial Alliance
for Net Zero further reflects his
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commitment to sustainable
practices and addressing cli-
mate change.

“It is an honour to be included
in the prestigious TIMEIOO Cli-
mate list of change makers.
This recognition underscores
the critical role of innovative
financial solutions, like para-
metric insurance, in protect-
ing lives and livelihoods from
the escalating impacts of
climate change. We remain
committed to building climate
resilience, and our goal is to
expand coverage to all 55 Af-
rican Union States by 2034,
says Ndlovu.

About ARC Ltd.

The African Risk Capacity
Limited (ARC Ltd.) is a finan-
cial dffiliate of the African
Risk Capacity (ARC) Group, a
specialised agency of the Af-
rican Union (AU), an initiative
designed to improve current
responses to climate-related
food security emergencies.
ARC Ltd. is a mutual insur-
ance facility comprised of
its members, which have in-
cluded Kenya, Mauritania,
Niger, Senegal, Mali, Malawi,
the Gambia, Burkina Faso,
Chad, Zimbabwe, Togo, Mad-
agascar, and Zambia. The
membership also includes
its capital contributors who
have provided premium sub-
sidies, including USAID, FCDO,
SDC, KFW/BMZ, IFAD, AFDB,
WFP and STARTNETWORK.
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